
 

City of Newnan 
Board of Zoning Appeals 

Agenda for July 1, 2025 Board of Zoning Appeals Meeting 
10:00 AM, Richard A. Bolin Council Chambers, City Hall  

1. Call to Order 

2. Approval of Minutes 

 a. May 6, 2025, BZA Minutes 

3. Public Hearings 

 a. Variance Requests - 27 College Street (Parcel N02 0006 002), 63 Madison 
Street (Parcel N02 0006 003), 57 Madison Street (Parcel N02 0006 004) 

 b. Variance Request - 971 Bullsboro Drive - Raising Cane's, LLC 

4. Other Business 

5. Adjourn 
  

Any questions prior to the meeting 
should be directed to the Planning and Zoning Department. 

Phone:  770-254-2354 
E-mail:   tdunnavant@newnanga.gov 
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CITY OF NEWNAN 
Board of Zoning Appeals 

Meeting Minutes  
May 6, 2025 
10:00 a.m. 

 
Board Members in Attendance:   Skin Edge, Frank Flournoy, Sally Hensley, Ken Parker 
 
Board Members Absent:              Cliff Smith, Willie Walton, Kris Lovell 
      
Others in Attendance:       Tracy Dunnavant, Planning & Zoning Director 
 Dean Smith, Senior Planner 
     Brad Sears, City Attorney 
     Debbie Snider, Planning & Zoning Administrative Assistant  
     
CALL TO ORDER 
 
Chairman Edge called the meeting to order at 10:00 a.m. in the Richard A. Bolin Council 
Chambers, City Hall, 25 LaGrange Street.    
 
READING OF THE MINUTES 
 
Chairman Edge asked the Board if they had reviewed the April 1, 2025, meeting minutes. 
Hensley motioned to approve the minutes. Flournoy seconded the motion. 
 

MOTION CARRIED (4-0) 
 
Public Hearing - 2 Mercantile Drive – Special Exception 2025-02 
 
Chairman Edge opened the public hearing for Special Exception 2025-02.  
 
Senior Planner, Dean Smith, gave the staff report.  He stated the applicant is seeking a special 
exception for an extended stay hotel on 2 Mercantile Drive. Mr. Smith explained that on 
February 25, 2025, Newnan City Council adopted a zoning ordinance amendment that now 
requires special exception approval for extended stay hotels through the Board of Zoning 
Appeals in CGN, CHV, ILT, or IHV. Mr. Smith stated that these will be reviewed on a case-by-
case basis and listed the accompanying regulations and restrictions: no more than 10% of 
guests shall occupy a room for more than 90 days, a recreation area must be provided, no one 
shall operate a business from an extended stay hotel, and a hotel room cannot be converted 
into a condo or apartment, making the hotel a residence. 
 
The application proposes an upscale hotel that it states will be a prime location for families of 
people who may be at Piedmont Newnan Hospital or Encompass Health Rehab. The hotel 
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may also accommodate doctors, traveling nurses, or other hospital staff traveling out of town. It 
would also provide lodgings for interstate travelers and temporary housing for families affected 
by natural disasters, etc. Also included in the application are two letters of recommendation 
provided by Piedmont Newnan Hospital and Encompass Health Rebab who are in favor of the 
project.  
 
Mr. Smith reviewed the renderings and explained that there are no variances associated with 
this request. The Board is only deciding if this particular use is appropriate for the proposed 
location. Mr. Smith further explained that the packet includes a review of the special exception 
use standards.  He stated that staff finds this request meets these standards and therefore 
recommends approval.  
 
Chairman Edge called for any questions of staff. Hearing none, Chairman Edge asked the 
applicant to present their case. Melissa Griffis stated that Mr. Smith’s report appears to be 
thorough. She stated that she only wishes to add that these rooms are larger than typical 
extended stays and that after opening, the hotel will maintain 20 – 25 full-time employees. 
Chairman Edge inquired about the anticipated opening day. Ms. Griffis stated around the end 
of 2026.  
 
Chairman Edge called for anyone in favor or against this project to come forward. With no one 
coming forward, the public hearing was closed.  
 
Ms. Hensley made a motion to approve the special exception request for an extended stay 
hotel at 2 Mercantile Drive. Mr. Parker seconded the motion.  
 

 
MOTION CARRIED (4-0) 

 
New Business 
 
None 
 
ADJOURN 
 
Mr. Flournoy made a motion to adjourn the meeting at 10:09 a.m. and Ms. Hensley seconded 
the motion. 

 
MOTION CARRIED (4-0) 

 
 
_______________________________________________ 
Chairman Edge 
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City of Newnan, Georgia – Board of Zoning Appeals 
 
Date: July 1, 2025 
 
Application Number: 2025-05 
 
Agenda Item: Variance Requests - 27 College Street (Parcel N02 0006 002), 63 
Madison Street (Parcel N02 0006 003), 57 Madison Street (Parcel N02 0006 004) 
                      
Prepared and Presented by: Chris Cole, Senior Planner 
 

 
Purpose: The purpose of the hearing is to receive public comment on variance requests by First Baptist Church 
of Newnan, Inc. The applicant is asking for a reduction of the rear property line between its property at 27 
College Street (Parcel N02 0006 002) and the adjacent neighbor at 32 Wesley Street (Parcel N02 0006 011) 
from 22 feet to 13 feet. The applicant is also asking for a reduction of the rear property line between its property 
at 63 Madison Street (Parcel N02 0006 003) and the adjacent neighbor at 30 Wesley Street (Parcel N02 0006 
010) from 18 feet to 13 feet. In addition, the applicant is asking for a reduction of the rear property line between 
its property at 57 Madison Street (Parcel N02 0006 004) and the adjacent neighbor at 28 Wesley Street (Parcel 
N02 0006 009) from 21 feet to 13 feet. The applicants’ parcels are all zoned RU-I. The setback requirement is 
outlined in Section 4-32 and Table 4-A of the City of Newnan’s Zoning Ordinance. 
 
Applicant: First Baptist Church of Newnan, Inc. 
                          15 West Washington Street 
  Newnan, GA 30263 
 
Property Owner:  First Baptist Church of Newnan, Inc. 
                            15 West Washington Street 
   Newnan, GA 30263 
 
 
Zoning: Urban Residential Dwelling District – Historical and Infill (RU-I) 
 
Present Use: First Baptist Church Accessory Building (for Sunday School classes and 

Kindergarten classes) and Playground Area 
 
Proposed Use:                            Same as above 
 
Pertinent Regulations:   Section 4-32 and Table 4-A of the Zoning Ordinance 
 
Applicant’s Position:  
 
According to the applicant, “Over the last few years, we have had various businesses and individuals assist us 
with the landscaping and maintenance of our physical campus. Unfortunately, we have made mistakes in 
addressing our rear properties boundaries on our Madison Street properties, our northern border. We have walls 
and fences that have also added to the confusion for both parties. We have simply mistaken the property lines of 
the adjoining three residential lots, which face Wesley Street and not maintained and/or been able to reach those 
areas appropriately.  
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Fortunately, we have neighbors that have taken up the task of maintaining the property and/or not complaining 
as to these issues. However, we now have an opportunity to address those issues with our neighbors and need 
consideration by the City to make this resolution and all lots involved legal parcels. FBC voted to give the 
property to the neighbors, which they have incorporated into their landscaping program and/or would like to 
address and make part of its yards.”  
 
The applicant added in other application materials, “To make this possible, we must obtain a Variance from the 
City of Newnan, allowing a 13-foot setback from the former daycare building to the portion of land being 
transferred. This adjustment ensures all properties are properly surveyed and recorded.” 
 
Staff Note - The proposal includes no new construction, but only the lot splits and an eventual new combined 
recorded plat that will “clean up” the property line uncertainty that has existed for years. 
 
Regarding the particular provisions or requirements of the Ordinance that prevent the proposed construction on, 
or use of, the property, the applicant referred to the setback requirements. Regarding the special conditions, 
circumstances or characteristics of the land, building or structure that prevent the use of the land in compliance 
with the requirements of the Ordinance, the applicant indicated realignment of the properties as an issue. 
 
Regarding the particular hardship that would result if the specified provisions or requirements of the Ordinance 
were to be applied to the subject property, the applicant indicated, “Existing structures and uses would create 
nonconforming lots.” Regarding the minimum extent to which it would be necessary to vary the requirements of 
the Ordinance in order to permit the proposed construction on, or use of, the property, the applicant indicated 
that in order to align with existing uses, the applicant requests a 13-foot rear setback. 
                                                                                          
Basis for Granting Variances: 

The Board of Zoning Appeals shall base its required findings of fact upon particular evidence, such as will not 
be contrary to the public interest, where owing to special conditions, a literal enforcement of the provisions of 
the ordinance will result in unnecessary hardship, but where the spirit of the ordinance shall be observed and 
substantial justice done. No variance shall be considered to allow a use of land or structures which are not 
permitted by the ordinance in the zoning district involved. The hearing authority will base its findings on facts 
and information presented to it in each specific case where the applicant and/or property owner can demonstrate 
that it meets the majority of the following variance/hardship conditions or standards (please see applicant’s 
responses in blue type and staff responses in red type): 

 

1. There are extraordinary and exceptional conditions pertaining to the particular piece of property in 
question because of its size, shape, or topography;  

 
Applicant’s Response - New yard dimensions based upon the gifting of property and existing structures. 
 
The reduction of rear setbacks for the Church’s property lines with the neighbors involved (as described 
in the application) is necessary in order to gift land to all three neighboring property owners and to 
clearly distinguish a rear property line for the First Baptist Church property. As seen on the location 
map, the property lines between the Church and the three neighbors do not “line up” themselves. Staff 
believes that this unique shape of the involved lots led to further uncertainty (especially after the 
Church’s primary property caretaker retired in the late 2000s).  
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2. Such conditions are peculiar to the particular piece of such property involved;  
 

Applicant’s Response - New yard dimensions respect existing neighbors’ structures (out-structures, 
walls & fences) in determining the gifting of property, thus setting a 13-foot rear setback, noting 
distance between center lot & existing building. 
 
Staff believes this proposal is peculiar or special in that no construction is being proposed and that the 
applicant is just dealing with “cleaning up” property line issues that have developed through the years.     

 
3. Such conditions were not imposed by the action or will of the owner of the property;  

 
Applicant’s Response - Conditions were not imposed however existing structures of adjoining property 
owners and FBC's Daycare create the requested 13 feet. 
 

4. The application of the Ordinance to the particular piece of property would create an unnecessary 
hardship other than a financial hardship;  

 
Applicant’s Response - Without approval, the Church cannot move forward with the gifting of property 
as we would in turn, create non-conforming lots.  
 

5. Relief, if granted, would not cause substantial detriment to the public good or impair the purposes and 
intent of this Ordinance, and furthermore, will not impair an adequate supply of light and air to adjacent 
property or unreasonably increase the congestion in public streets, or increase the danger of fire, or 
imperil the public safety, or unreasonably dimmish or impair established property values within the 
surrounding areas, or in any other respect impair the health, safety, comfort, morals or general welfare 
of the inhabitants of the City and is the minimum variance that will make possible the reasonable use of 
the land, building or structures;  

 
Applicant’s Response - Impact would be between the properties affected by the gifting of property and 
FBC Newnan, with no impact on other neighbors or the City as a whole. 

 
Staff agrees with the applicant’s response. 

 
6. There must be a proved hardship by showing beyond a doubt the inability to make a reasonable use of 

the land if the zoning ordinance were applied literally; and  
 

Applicant’s Response - FBC's request to gift between 400 - 600 square feet to the adjoining property 
owners (Pate 32 Wesley St; Reese - 30 Wesley St; Pitts - 28 Wesley St) cannot be accomplished.  In 
turn, FBC will need to remove existing neighbor walls, fences and possible structures to in turn maintain 
the property. 

 
7. The circumstances affecting the property necessitating the variance are sufficiently unique or infrequent 

that it is not feasible to create a broad regulation to amend this Ordinance.  
 

Applicant’s Response - This request is simply neighbors coming together to resolve an issue and asking 
for the City of Newnan's support to allow it to move forward. 
 
Staff agrees with the applicant’s response. 
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Planning Department’s Review and Findings:   
 
As of the date of this report, the City has received no objections from any of the neighboring property owners. 
Regarding the variance requests to reduce the rear setback on each of the church’s subject lots (in order to gift 
land to neighbors who have been maintaining portions of those properties), staff believes the requests are 
appropriate and will present no negative impacts. Staff also believes this proposal works within the restrictions 
of the lots’ size, shape, and topography. 
 
The desire of the applicant to “clean up” these property lines is not unreasonable and should present no impact 
upon the neighbors. Furthermore, alleviation of the rear setbacks will pose no danger to future enforcement of 
the Ordinance, as the intention of the Ordinance is not to irrationally prohibit rear setback reductions.  
 
Options: 
 

A. Approve the variance requests 
B. Deny the variance requests 
C. Other direction as determined by the Board of Zoning Appeals 

 
Staff’s assessment of the requests coincides with Option A, to approve the requests. After evaluating the 
requests in regard to the City’s variance hardships standards, staff feels that the requests meet the following 
standards: 1, 2, 5, & 7. 
 
Attachments: 
 
Application 
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First Baptist Church - Variance

View of Church Kindergarten building to the left 
and neighboring properties to the right. 

View of adjoining Church playground area at 53 
Madison Street
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First Baptist Church - Variance
View from Madison Street towards the start of 

Church’s existing vinyl fencing between subject 
neighboring properties (looking towards neighbor 

at 28 Wesley Street  - shown with arrow) View of area in question between the Church 
property (to the left ) and the neighbors (to the 

right)
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First Baptist Church - Variance

View of area in question between neighbors (to 
the left) and Church property (to the right)

View of area in question between the 
Kindergarten building (to the left) and the 

neighbors (to the right)
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First Baptist Church - Variance

View of area in question between Church 
property (to the right) and neighbors (to the left)

View of area in question between Church 
property (to the left) and neighbors (to the right)
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1

Chris Cole

From: aggielandfarm <aggielandfarm@gmail.com>
Sent: Monday, June 23, 2025 10:25 PM
To: Chris Cole
Subject: FW: Letter of support

 
 
 
 
Angela B. White 
 
Sent from my Verizon, Samsung Galaxy smartphone 
 
 
-------- Original message -------- 
From: aggielandfarm <aggielandfarm@gmail.com>  
Date: 5/16/25 9:59 AM (GMT-05:00)  
To: Chris Cole <ccole@newnanga.gov>  
Subject: FW: Letter of support  
 
Letter of support - Pate family 
 
 
 
Angela B. White 
 
Sent from my Verizon, Samsung Galaxy smartphone 
 
 
-------- Original message -------- 
From: pateart60@gmail.com  
Date: 5/16/25 9:17 AM (GMT-05:00)  
To: aggielandfarm@gmail.com  
Subject: Letter of support  
 
As one of the neighbors involved in the property line discussions, I am onboard with the current plan and 
have no opposition.                           Martin Pate.  32 Wesley Street.                                 Thank you 
 
Sent from my iPhone 
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1

Chris Cole

From: aggielandfarm <aggielandfarm@gmail.com>
Sent: Monday, June 23, 2025 10:26 PM
To: Chris Cole
Subject: FW: Variance letter

 
 
 
 
Angela B. White 
 
Sent from my Verizon, Samsung Galaxy smartphone 
 
 
-------- Original message -------- 
From: aggielandfarm <aggielandfarm@gmail.com>  
Date: 5/16/25 12:27 PM (GMT-05:00)  
To: Chris Cole <ccole@newnanga.gov>  
Subject: FW: Variance letter  
 
 
 
 
 
Angela B. White 
 
Sent from my Verizon, Samsung Galaxy smartphone 
 
 
-------- Original message -------- 
From: Gary Pitts <gargantuajr1128@gmail.com>  
Date: 5/16/25 12:15 PM (GMT-05:00)  
To: aggielandfarm@gmail.com  
Subject: Variance letter  
 
Angela, 
Thank you, and the church committee for your consideration of our shared  boundary issues. I agree with 
my fellow neighbors and the church committee, of the value of adjusting the variance and the property 
deeds needed to move forward with the land transfer. 
 
Thank you, 
Gary Pitts 
28 Wesley Street, Newnan  GA 
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1

Chris Cole

From: aggielandfarm <aggielandfarm@gmail.com>
Sent: Monday, June 23, 2025 10:25 PM
To: Chris Cole
Subject: FW: 30 Wesley FBC variance support

 
 
 
 
Angela B. White 
 
Sent from my Verizon, Samsung Galaxy smartphone 
 
 
-------- Original message -------- 
From: aggielandfarm <aggielandfarm@gmail.com>  
Date: 5/16/25 9:59 AM (GMT-05:00)  
To: Chris Cole <ccole@newnanga.gov>  
Subject: FW: 30 Wesley FBC variance support  
 
Letter of support - Reese family 
 
 
 
Angela B. White 
 
Sent from my Verizon, Samsung Galaxy smartphone 
 
 
-------- Original message -------- 
From: Andrea & Randy Reese <andrearandy.reese@gmail.com>  
Date: 5/16/25 9:15 AM (GMT-05:00)  
To: aggielandfarm@gmail.com  
Subject: 30 Wesley FBC variance support  
 
Dear members of the Newnan Board of Zoning Appeals, 
 
As neighbors of First Baptist Church, we support the variance request at hand to  
amend the rear setback averaging and property lines between our property, 30 Wesley  
Street, and First Baptist Church. 
 
Kind Regards, 
 
Randall & Andrea Reese 
30 Wesley St, Newnan, GA 30263 
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City of Newnan, Georgia – Board of Zoning Appeals 
 
Date:  July 1, 2025 
 
Application Number: 2025-04 
 
Agenda Item:  971 Bullsboro Drive – (Current Applebees Restaurant) 
                         
Prepared and presented by:  Dean Smith, Senior Planner 
 

 
Purpose:  To hear a request for a variance to allow an increase over the maximum allowed number of parking 
spaces for a proposed fast-food restaurant. 
 
Applicant:  Harrison Aiken 
   Kimley-Horn 
                          1200 Peachtree Street, Suite 800 
   Atlanta, GA  30309 
 
Property Owner:  New Peach Partners, L.P. 
   566 Gramercy Drive 
    Marietta, GA  30068 
                 
Zoning:                           Community Shopping Center District (CCS) 
 
Overlay Districts:             Quality Development Corridor and I-85 Building Height 
 
Present Use:                    Sit-Down Restaurant  
 
Proposed Use:    Fast-food restaurant 
 
Pertinent Regulations:      Article 7, Section 7-5, Table 7-A 
 
Applicant’s Position:    
 
The applicant states, in part, “…Raising Cane’s Restaurants, L.L.C. has announced plans to redevelop the parcel 
located at 971 Bullsboro Drive…to serve as a quick serve restaurant with drive through service….The parking 
space requirements for this site have been calculated…as follows…This calculation was done based on the 
assumption of 900 square feet of seating area, indoor and outdoor…the minimum number of parking spaces, 1 
per 75 square feet of seating area was calculated at 12 spaces… the maximum number of parking spaces, to 
not exceed 50% of the minimum calculated, was then calculated as 18 spaces….A variance to increase the 
allowable parking to 30 spaces has been requested because the maximum parking required by code is not 
sufficient to support the business and the number of employees required for this site…There are 20 employees 
on the largest shift…The 18 parking spaces allowed per the Ordinance are insufficient for the employees, let 
alone the customers as well….This would result in off-site parking required or off-site stacking of cars entering the 
property.” 
 
Basis for Granting Variances: - Responses in Red indicate staff’s analysis of the request and where it 
meets a particular hardship standard. 

 
The Board of Zoning Appeals shall base its required findings of fact upon particular evidence, such as will 

not be contrary to the public interest, where owing to special conditions, a literal enforcement of the provisions 
of the ordinance will result in unnecessary hardship, but where the spirit of the ordinance shall be observed and 
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substantial justice done.  No variance shall be considered to allow a use of land or structures which are not 
permitted by the ordinance in the zoning district involved. The hearing authority will base its findings on facts 
and information presented to it in each specific case where the applicant and/or property owner can 
demonstrate that it meets the majority of the following variance/hardship conditions or standards: 

1. There are extraordinary and exceptional conditions pertaining to the particular piece of property in 
question because of its size, shape, or topography;  

2. Such conditions are peculiar to the particular piece of such property involved;  

3. Such conditions were not imposed by the action or will of the owner of the property; Agree with 
applicant-see responses below.  This is a redevelopment of an existing site.  The proposed new 
restaurant will include a drive-through point of sale with drive through lanes, which currently does not 
exist with the present restaurant use.  In developing a site plan for the new restaurant, consideration has 
to be given to working in the existing confines of the property. 

4. The application of the Ordinance to the particular piece of property would create an unnecessary 
hardship other than a financial hardship; Agree with applicant-see responses below 

5. Relief, if granted, would not cause substantial detriment to the public good or impair the purposes and 
intent of this Ordinance, and furthermore, will not impair an adequate supply of light and air to 
adjacent property or unreasonably increase the congestion in public streets, or increase the danger of 
fire, or imperil the public safety, or unreasonably dimmish or impair established property values within 
the surrounding areas, or in any other respect impair the health, safety, comfort, morals or general 
welfare of the inhabitants of the City and is the minimum variance that will make possible the 
reasonable use of the land, building or structures; .Agree with applicant-see responses below 

6. There must be a proved hardship by showing beyond a doubt the inability to make a reasonable use of 
the land if the zoning ordinance were applied literally; and  

7. The circumstances affecting the property necessitating the variance are sufficiently unique or infrequent 
that it is not feasible to create a broad regulation to amend this Ordinance.  Agree with applicant-see 
responses below 

 

Applicant’s response to hardship standards: 
 

3.  Such conditions were not imposed by action or will of the owner of the property;  
Response: The current tenant [Applebees] has a larger building footprint, and therefore 
has more parking associated with the existing site .  

 
4.  The application of the Ordinance to the particular piece of property would create an 

unnecessary hardship other than a financial hardship. 

Response: The maximum parking required by code is not sufficient to support the business and the 
 number of employees required for this site. There are 20 employees on the largest shift.  The 18  
parking spaces allowable per ordinance is insufficient for the employees, let alone customers as well.   
This would result in off-site parking required or off-site stacking of cars entering the property. 

 
5.  Relief, if granted, would not cause substantial detriment to the public good or impair the purposes and 

intent of this Ordinance, and furthermore, will not impair an adequate supply of light and air to adjacent 
property or unreasonably increase the congestion in public streets, or increase the danger of fire, or 
imperil the public safety, or unreasonably dimmish or impair established property values within surrounding  
areas, or in any other respect impair the health, safety, comfort, morals or general welfare of the 
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inhabitants of the City and is the minimum variance that will make possible the reasonable use of the 
land, building or structures; 

 Response: Relief would not cause detriment to any of the items listed above if granted. It would 
reduce congestion in public and private streets as more people would be able to park within the site 
itself. 

 
7.  The circumstances affecting the property necessitating the variance are sufficiently unique or infrequent 

that it is not feasible to create a broad regulation  to amend this Ordinance. Response: The number of 
parking spaces is primarily driven by a restaurant’s use and what is expected for staff and 
customers and would not apply to all restaurants. 

 
 
 
Planning Department’s Review and Findings: 
 
The BZA has approved requests to increase parking spaces above the maximum allowed in 2020 and 2022 
for similar fast food/quick serve restaurants.    
 
The proposed site plan does indicate that 18 out of the 30 parking spaces are proposed to be constructed 
using permeable pavers.  This conforms to what is required by ordinance for the additional spaces being 
requested. The difference between the minimum required (12) and the maximum being requested (30) is 18 
spaces, so the site plan illustrating 18 parking spaces using permeable pavers complies with the zoning 
ordinance. 
 
 
 
Options: 
 

A. Approve the variance request 
B. Deny the variance request 
C. Other direction as determined by the Board of Zoning Appeals 

 
The issue before the Board of Zoning Appeals is to consider granting the applicant permission to increase the 
number of parking spaces from the maximum allowed by zoning, which are18 parking spaces to 30 parking 
spaces.  The staff’s assessment of this request coincides with Option A, to approve the variance request. 
 
Attachments:  Application 
 
 
 
 
 
 
 
 

Page 30 of 41



Page 31 of 41



 

CITY OF NEWNAN, GEORGIA 
25 LaGrange Street 
Newnan, Georgia 30263 
770-254-2354 
 
APPLICATION FOR VARIANCE 

 
 

Name of Applicant  
 
Mailing Address  
 
Telephone                                                       E-Mail: ______________________________________ 
 
Property Owner (Use back if multiple names)  
 
Mailing Address  
 
Telephone      
 
Address/Location of Property  
 
Tax Parcel No: __________________ 
 
Present Zoning Classification:  _____________________________                                
                                
Present Land Use  
 
Intended Use  
 

 
Any person owning property or having a possessory or contract interest in property and the consent of the owner, may file an 
application for variance regarding such property with the Board.  
 
If you have any questions concerning this process, you may call the Planning and Zoning Department at (770) 254-2354.  
Office hours are 8:00 a.m. to 5:00 p.m., Monday through Friday.  The Board of Zoning Appeals meets on the first Tuesday of 
each month. Applications must be submitted by 9:00 a.m. at least forty-five (45) days prior to that date.  Incomplete applications 
or applications submitted after the deadline will not be accepted. 
 
I (We) hereby request the following variance from the provisions of section(s) __________________ of the Zoning 
Ordinance/Subdivision Regulations:  _________________________________________________________________. 
 
In order for the Board to consider the request, there must be required findings of fact upon the particular evidence, such as will 
not be contrary to the public interest, where owing to special conditions, a literal enforcement of the provisions of the ordinance 
will result in unnecessary hardship, but where the spirit of the ordinance shall be observed and substantial justice done.  No 
variance shall be considered to allow a use of land or structures which are not permitted by the ordinance in the zoning district 
involved.  Please answer the following criteria questions: 
 

1. What are the particular provisions or requirements of the Ordinance that prevent the proposed construction on, or use 
of, the property?  

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________. 
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Application For Variance                             City of Newnan, Georgia 
 
 

 

2. What is the existing zoning of the property, including any previously approved modifications, conditions, or proffers?  

__________________________________________________________________________________________
__________________________________________________________________________________________
_________________________________________________________________________________. 

3. What are the special conditions, circumstances or characteristics of the land, building or structure that prevent the use of 
the land in compliance with the requirements of the Ordinance? 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________. 

 

4. What is the particular hardship that would result if the specified provisions or requirements of the Ordinance were to be 
applied to the subject property? 
__________________________________________________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________.  

 

5. What is the minimum extent to which it would be necessary to vary the requirements of the Ordinance in order to permit 
the proposed construction on, or use of, the property? 
___________________________________________________________________________________________

__________________________________________________________________________________________
_________________________________________________________________________________________. 
 

The Board of Zoning Appeals shall base its required findings upon the particular evidence presented in each specific case where 
the property owner can demonstrate that it meets the majority of the following variance/hardship conditions or standards.  The 

applicant must provide written documentation demonstrating that their request meets at least 4 out of the 7 
hardship standards listed below: 
 

1. There are extraordinary and exceptional conditions pertaining to the particular piece of property in question because of 
its size, shape or topography; 
  

2. Such conditions are peculiar to the particular piece of such property involved; 
 

3. Such conditions were not imposed by action or will of the owner of the property; 
 

4. The application of the Ordinance to the particular piece of property would create an unnecessary hardship other than a 
financial hardship. 
 

5. Relief, if granted, would not cause substantial detriment to the public good or impair the purposes and intent of this 
Ordinance, and furthermore, will not impair an adequate supply of light and air to adjacent property or unreasonably 
increase the congestion in public streets, or increase the danger of fire, or imperil the public safety, or unreasonably 
dimmish or impair established property values within surrounding areas, or in any other respect impair the health, safety, 
comfort, morals or general welfare off the inhabitants of the City and is the minimum variance that will make possible the 
reasonable use of the land, building or structures; 
 

6. There must be a proved hardship by showing beyond a doubt the inability to make a reasonable use of the land if the 
zoning ordinance were applied literally; and 
 

7. The circumstances affecting the property necessitating the variance are sufficiently unique or infrequent that it is not 
feasible to create a broad regulation to amend this Ordinance. 

 
➢ To meet these standards, the applicant should provide specific examples, data, or expert opinions that demonstrate how 

their property and situation align with at least 4 of these criteria. 
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Existing zoning is the same, CCS. The existing building has a larger building footprint and is allowed more parking. 

Harrison.Aiken_16
Text Box
The proposed building has a smaller footprint, which prevents the number of parking required per code to support the business.

Harrison.Aiken_17
Text Box
The site would not have enough parking for staff and customers, which would result in off-site parking or stacking of cars on adjacent property owners and public road. The number of employees on the largest shift is 20 employees; 18 parking spaces would be insufficient to accommodate the employees, let alone customers as well.

Harrison.Aiken_18
Text Box
To increase the maximum parking from 18 spaces to 30 spaces. 



 
Application For Variance                             City of Newnan, Georgia 
 

 
 
 
Included with the application, the following information is required and must also be furnished in digital, pdf format: 
 

✓ Plat of property, illustrating existing development and requested variance. 
 
✓ Plans or drawings necessary to illustrate the requested variance. 
 
✓ Legal description of property. 
 
✓ Check for applicable fees ($350.00). 
 

 
 
I (We) do hereby certify the information provided herein is both complete and accurate to the best of my (our) knowledge, and I 
(we) understand any inaccuracies may be considered just cause for invalidation of this application, and any action taken on this 
application.  I (We) do hereby understand a variance of any requirement does not exempt the development from any other 
requirements of the Zoning Ordinance, Subdivision Regulations, or other City or State Regulations. 
 
 
 
        

        Applicant(s) Name(s) (Please Print) 
 
 
 
 

                     Signature of Applicant(s) 
 
 
 
 

 

 
FOR OFFICIAL USE ONLY 

 
 

 RECEIVED BY     
 
  

DATE OF FILING 
 
  

BZA MEETING DATE 
 
  

DATE OF NOTICE PUBLICATION 
 
  

ACTION TAKEN (DATE) 
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All that tract or parcel of land lying in and being in Land Lot 52 of the 5th District, Coweta County, City of 

Newnan, State of Georgia and being more particularly described as follows: 

Commencing at a point found at the intersection of the easterly right of way of Interstate 85 (having a 

variable width, publicly dedicated right of way) and the southerly right of way of Bullsboro Drive a.k.a. 

Georgia State Route 34 (having a variable width, publicly dedicated right of way), thence leaving said 

right of way of Interstate 85 and continuing along said right of way of Georgia State Route 34 the 

following courses and distances: South 85 degrees 30 minutes 03 seconds East a distance of 199.46 feet 

to a point; North 88 degrees 04 minutes 25 seconds East a distance of 307.26 feet to an scribed x in the 

concrete, said scribed x being the TRUE POINT OF BEGINNING. 

Thence continuing along said right of way the following courses and distances:  North 88 degrees 04 

minutes 16 seconds East a distance of 92.64 feet to a 5/8-inch capped rebar set; South 87 degrees 01 

minutes 10 seconds East a distance of 87.66 feet to a 5/8-inch capped rebar set; Thence leaving said 

right of way South 00 degrees 24 minutes 15 seconds East a distance of 284.99 feet to a 2-inch iron rod 

found; Thence with a curve turning to the left with an arc distance of 265.42 feet, with a radius of 

2052.98 feet, with a chord bearing of South 82 degrees 09 minutes 20 seconds West, with a chord length 

of 265.23 feet to a 5/8-inch capped rebar set; Thence North 23 degrees 27 minutes 00 seconds East a 

distance of 89.78 feet to a 1/2-inch rebar found; Thence with a curve turning to the left with an arc 

distance of 224.67 feet, with a radius of 545.35 feet, with a chord bearing of North 11 degrees 39 

minutes 12 seconds East, with a chord length of 223.08 feet to a 5/8-inch capped rebar set; Thence 

North 00 degrees 26 minutes 45 seconds West a distance of 21.78 feet to a scribed x found on the 

southerly right of way of Georgia State Route 34, said scribed x being the TRUE POINT OF BEGINNING. 

Said tract of land contains 1.412 acres (61,509 square feet). 
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kimley-horn.com 1200 Peachtree Street, Suite 800, Atlanta, GA 30309 404-419-8700

MEMORANDUM

From: Harrison Aiken, P.E.

Kimley-Horn and Associates, Inc.

Date: 4/29/2025

Subject: Raising Cane’s Newnan: Variances for 971 Bullsboro Dr, Newnan, GA 30265

Raising Cane’s Restaurants, L.L.C. has announced plans to redevelop the parcels located at 971
Bullsboro Dr, Newnan, GA 30265 to serve as a quick serve restaurant with drive through service. The
existing zoning for this site is CCS (Commercial Shopping Center District), and a drive-through
restaurant is allowed by right. This application for variance requests is submitted for this development.

The below is a written request to demonstrate this variance request meets at least 4 hardships:

3. Such conditions were not imposed by action or will of the owner of the property; The current tenant
has a larger building footprint, and therefore has more parking associated with the existing site.

4. The application of the Ordinance to the particular piece of property would create an unnecessary
hardship other than a financial hardship; The maximum parking required by code is not sufficient to
support the business and the number of employees required for this site. There are 20 employees on
the largest shift.  The 18 parking spaces allowable per the Ordinance is insufficient for the employees,
let alone customers as well.  This would result in off-site parking required or off-site stacking of cars
entering the property.

5. Relief, if granted, would not cause substantial detriment to the public good or impair the purposes
and intent of this Ordinance, and furthermore, will not impair an adequate supply of light and air to
adjacent property or unreasonably increase the congestion in pubic streets, or increase the danger of
fire, or imperil the public safety, or unreasonably dimmish or impair established property values within
surrounding areas, or in any other respect impair the health, safety, comfort, morals or general welfare
of the inhabitants of the City and is the minimum variance that will make possible the reasonable use
of the land, building or structures; Relief would not cause detriment to any of the items listed above if
granted. It would also reduce congestion in public and private streets as more people would be able to
park within the site itself.
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Page 2

kimley-horn.com 1200 Peachtree Street, Suite 800, Atlanta, GA 30309 404-419-8700

7. The circumstances affecting the property necessitating the variance are sufficiently unique or
infrequent that it is not feasible to create a broad regulation to amend this Ordinance; The number of
parking spaces required is primarily driven by this restaurant’s use and what is expected for staff and
customers and would not apply to all restaurants.
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kimley-horn.com 1200 Peachtree Street, Suite 800, Atlanta, GA 30309 404-419-8700 

 

MEMORANDUM 

  

From: Harrison Aiken, P.E. 

 Kimley-Horn and Associates, Inc. 

Date: 6/17/2025 

Subject: 
Raising Cane’s Newnan: Parking Calculations for 971 Bullsboro Dr, Newnan, GA 

30265 

 

Raising Cane’s Restaurants, L.L.C. has announced plans to redevelop the parcels located at 971 

Bullsboro Dr, Newnan, GA 30265 to serve as a quick serve restaurant with drive through service. The 

existing zoning for this site is CCS (Commercial Shopping Center District). The parking space 

requirements for this site have been calculated from the code requirements as follows.  

This calculation was done based on the assumption of 900 SF of seating area, indoor and outdoor. 
Per conversations with the architect, approximately 600 SF of indoor seating area will be provided.  
300 SF of outdoor seating area will be provided as illustrated below. 
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kimley-horn.com 1200 Peachtree Street, Suite 800, Atlanta, GA 30309 404-419-8700 

 

The minimum number of parking spaces, 1 per 75 SF of seating area, was calculated as 12 spaces.  

 900 SF seating area * (1 space/75 SF seating area) = 12 spaces minimum 

The maximum number of parking spaces, to not exceed 50% of the minimum calculated, was then 
calculated as 18 spaces. 

 1.5*(minimum 12 spaces) = 18 spaces maximum 

A variance to increase the allowable parking to 30 spaces has been requested because the maximum 
parking required by code is not sufficient to support the business and the number of employees 
required for this shite.  There are 20 employees on the largest shift.  The 18 parking spaces allowed 
per the Ordinance are insufficient for the employees, let alone customers as well.  This would result in 
off-site parking required or off-site stacking of cars entering the property. 
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