
 

City of Newnan 
Board of Zoning Appeals 

Agenda for February 3, 2026 Board of Zoning Appeals Meeting 
10:00 AM, Richard A. Bolin Council Chambers, City Hall  

1. Call to Order 

2. Approval of Minutes 

 a. December 2025 BZA Minutes 

3. Public Hearings 

 a. Variance Requests – 159 East Broad Street 

4. Other Business 

5. Adjourn 
  

Any questions prior to the meeting 
should be directed to the Planning and Zoning Department. 

Phone:  770-254-2354 
E-mail:   tdunnavant@newnanga.gov 
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CITY OF NEWNAN 
Board of Zoning Appeals 

Meeting Minutes  
December 2, 2025 

10:00 a.m. 
 

Board Members in Attendance:   Skin Edge, Kris Lovell, Ken Parker, Willie Walton 
 
Board Members Absent:  Frank Flournoy, Sally Hensley, Nathan Metts                 
      
Others in Attendance:       Tracy Dunnavant, Planning & Zoning Director 
 Dean Smith, Senior Planner 
     Debbie Snider, Planning & Zoning Administrative Assistant  
     Brad Sears, City Attorney  
CALL TO ORDER 
 
Chairman Edge called the meeting to order at 10:00 a.m. in the Richard A. Bolin Council 
Chambers, City Hall, 25 LaGrange Street.    
 
READING OF THE MINUTES 
 
Chairman Edge asked the Board if they reviewed the September 2, 2025, meeting minutes. 
Mr. Lovell motioned to approve the minutes with the amendment to remove Cliff Smith from 
attendance. Mr. Parker seconded the motion. 
 

MOTION CARRIED (4-0) 
 
Public Hearing – Variance 2025-07 1025 Bullsboro Drive 
 
Chairman Edge opened the public hearing on Variance 2025-07.  
 
Senior Planner, Dean Smith, gave the staff report. This variance is in regard to an increased 
fence height from 6 ft to 8 ft. This request is for the purpose of developing a drone delivery 
service deployment area in a portion of the parking lot at the subject property. Mr. Smith 
discussed the 7 standards of consideration. He presented visual representations of the 
property and proposal. He also provided instances of the BZA approving similar requests. Mr. 
Smith concluded that 4 of the 7 standards have been met and staff recommend approval. 
 
Mr. Parker inquired about the size of the area. Mr. Smith stated that information was not in the 
site analysis. Mr. Parker asked if the images are to scale. Mr. Smith replied that they should 
be. Mr. Parker requested clarification on whether this variance is for fence height only, not for 
the use of drones or the location and/or width of the fence. Ms. Dunnavant confirmed this.  
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The applicant, Brian Pelham, was sworn in by Brad Sears. Mr. Pelham stated that Mr. Smith 
gave a good presentation. He further discussed the project and gave visual representations. 
He asked if there were any questions. Chairman Edge inquired about projected start time. Mr. 
Pelham stated that he didn’t know the particular date, but it should be after the first of the year. 
Mr. Parker asked for further explanation of the area’s layout. Mr. Pelham discussed the 
autoloader, how the drone delivery will work, and the fenced area. He added that this will be an 
active FAA flight area. Zenobia Haynes came forward to share a drone delivery video with the 
board. Ms. Haynes discussed the weight capabilities, delivery radius, and speed.  
 
Chairman Edge asked if there was anyone for or against this item. With none coming forward, 
he closed the public hearing and opened discussion to the board. 
 
Mr. Parker asked where the variance signs were posted. Mr. Smith explained that they were 
posted on a landscape island at the terminus of the parking lot and Diplomat Parkway 
Extension.  
 
With no further questions, Chairman Edge asked if anyone would like to make a motion.           
 
Mr. Lovell made a motion to approve. Mr. Walton seconded the motion.  
 

MOTION CARRIED (4-0) 
 
New Business 
 
Electing a new chairman was postponed until the first meeting of the year. 
 
ADJOURN 
 
Mr. Parker made a motion to adjourn the meeting at 10:23 a.m. and Mr. Lovell seconded the 
motion. 

 
MOTION CARRIED (4-0) 

 
 
_______________________________________________ 
Chairman Edge 
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