
 

Newnan City Council Meeting 
SEPTEMBER 27, 2022 

Newnan City Hall 
Richard A. Bolin Council Chambers 

25 LaGrange Street 
6:30 PM 

 

 

CALL TO ORDER 

INVOCATION 

READING OF MINUTES 

A. Minutes from Regular Meeting on September 13, 2022 

REPORTS OF BOARDS AND COMMISSIONS 

B. 1 Appointment - Cultural Arts Commission, 3 year term 

C. 4 Appointments- Ethics Commission, 2 year term 

REPORTS ON OPERATIONS BY CITY MANAGER 

REPORTS AND COMMUNICATIONS FROM MAYOR 

NEW BUSINESS 

D. Consideration of a Resolution to Amend the current boundaries of the Downtown Development 
Authority of the City of Newnan 

E. To present requests for funding under the American Rescue Plan Act (ARPA) for external 
applicants 

F. Public Hearing- Request by owner to demolish structure at 72 Farmer St. that was constructed 
more than 50 years ago and located in the Cottonmill Historical District.  

UNFINISHED BUSINESS 

G. Consideration of a Resolution to Adopt the 2022 Update to the Capital Improvements Element 
(CIE), which includes the Short-Term Work Program (STWP) 

VISITORS, PETITIONS, COMMUNICATIONS & COMPLAINTS 

H. Request from White Oak Golden K- Kiwanis Club to set up kiosk on Court Square for their 
annual pecan sale, weekends November 4-20 

MOTION TO ENTER INTO EXECUTIVE SESSION 

I. Motion to Enter into Executive Session 

ADJOURNMENT 
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CITY OF NEWNAN, GEORGIA 
REGULAR COUNCIL MEETING                                            SEPTEMBER 13, 2022____   

The regular meeting of the City Council of the City of Newnan, Georgia was held on 
Tuesday, September 13, 2022 at 2:30 p.m. in the Richard A. Bolin Council Chambers of 
City Hall with Mayor Keith Brady presiding.  
 
CALL TO ORDER 
 
Mayor Brady called the meeting to order and delivered the invocation. 
  
PRESENT 
 
Mayor Keith Brady: Council members present:  Ray DuBose, Rhodes Shell, George 
Alexander, Cynthia Jenkins, Dustin Koritko and Paul Guillaume. Also present:  City 
Manager, Cleatus Phillips; Assistant City Manager, Hasco Craver; City Clerk, Megan Shea 
and City Attorney, Brad Sears.   
 
MINUTES – REGULAR COUNCIL MEETING – AUGUST 23, 2022 
 
Motion by Councilman Koritko, seconded by Councilman Alexander to dispense with the 
reading of the minutes of the Regular Council meeting on August 23, 2022 and adopt 
them as presented.  
 
     MOTION CARRIED. (7-0)     
    
MINUTES – SPECIAL CALLED MEETING – AUGUST 30, 2022 
 
Motion by Mayor Pro Tem DuBose, seconded by Councilman Koritko to dispense with the 
reading of the minutes of the Special Called meeting on August 30, 2022 and adopt them 
as presented.  
 
     MOTION CARRIED. (7-0)     
 
APPOINTMENT- NEWNAN YOUTH ACTIVITIES, 3 YEAR TERM 
 
 Motion by Mayor Brady, seconded by Councilman Koritko to appoint Ian Goldenberg for a 
three-year term. 
 
     MOTION CARRIED. (7-0)  
 
APPOINTMENT – CULTURAL ARTS COMMISSION, 3 YEAR TERM 
 
Mayor Brady asked the City Manager to place Councilman Shell’s appointment on the 
next agenda. 
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CITY OF NEWNAN, GEORGIA 
REGULAR COUNCIL MEETING                                            SEPTEMBER 13, 2022____   

APPOINTMENTS – ETHICS COMMISSION, 2 YEAR TERM 
 
Motion by Councilman Alexander, seconded by Councilman Koritko to re-appoint Ryan 
Freeman for another term. 
 
     MOTION CARRIED. (7-0) 
 
Motion by Councilman Koritko, seconded by Councilman Alexander to re-appoint Carl 
Greene for another term. 
 
     MOTION CARRIED. (7-0) 
 
Motion by Councilman Koritko, seconded by Councilman Alexander to re-appoint Krista 
Frost for another term. 
 
     MOTION CARRIED. (7-0) 
 
Motion by Councilman Shell, seconded by Councilman Alexander to re-appoint Chip 
Barron for another term. 
 
     MOTION CARRIED. (7-0) 
 
Motion by Councilman Shell, seconded by Councilman Alexander to re-appoint Tom 
Freeman for another term. 
 
     MOTION CARRIED. (7-0) 
 
Mayor Brady asked the City Manager to place his appointments and Mayor Pro Tem 
DuBose’s on the next agenda. 
 
APPOINTMENT- KEEP NEWNAN BEAUTIFUL, 3 YEAR TERM 
 
Motion by Councilman Alexander, seconded by Councilman Koritko to appoint Angela 
Lewis for a three-year term. 
 
     MOTION CARRIED. (7-0) 
 
ANNUAL REPORT- DOWNTOWN DEVELOPMENT AUTHORITY 
 
Mr. Jim Thomasson presented the report. He introduced Abigail Strickland and Jesse 
Branch, who he thanked for all their hard work, as well as Hasco Craver. He discussed the 
façade grant program, where the DDA will offer a match of up to $1,000 for 
tenants/landlords to update the outside of their property. This year the rear of the building 
was included in the grant program. Bike racks have also been added. 
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CITY OF NEWNAN, GEORGIA 
REGULAR COUNCIL MEETING                                            SEPTEMBER 13, 2022____   

The DDA has two main goals, one is to add/expand community business and then to add 
outdoor activity space and features.  
 
Mr. Thomasson gave an overview of the events held each year. Market Day is the most 
successful with over 60 vendors. It has become so popular that there is a waiting list for 
vendors.  
 
Councilman Alexander asked could more bike racks be put in? Mr. Craver stated that 
there is a program to place bike racks all over the downtown area and the City as a whole. 
They are partnering with Bike Coweta and Main Street for strategic locations for the bike 
racks.  
 
Councilman Guillaume asked about the incentive program offered. Abigail Strickland 
stated there is a welcome incentive to recruit businesses and tell them about all that is 
offered through Main Street. Right now, it is difficult as the downtown is thriving and there 
is a very little vacancy. Ms. Strickland explained that the strategic plan for the next two 
years includes updating the downtown design guidelines, encouraging downtown outdoor 
dining and the project at 57 E. Broad.  
 
PROCLAMATION FOR CONSTITUTION WEEK 2022 
 
Mayor Brady explained that ladies from the DAR (Daughters of the American Revolution) 
were present and every year during Constitution Week there is a proclamation that is 
read. Mayor Brady said he appreciates all their help and their persistence during COVID. 
Mayor Brady then read the proclamation and presented it to the ladies from the DAR.  
 
Claudia Johnson commented that all the 4th graders in Coweta County are given copies of 
the pocket Constitutions as well.  
 
CITY MANAGER 
 
Mr. Phillips explained that he wanted to give an update on the negotiations between the 
County and Cities within Coweta County to renegotiate the Local Option Sales Tax 
(LOST) distribution. He started by giving a brief explanation of LOST. The LOST 1 cent 
tax is used to rollback the millage rate and used for operations. He gave a brief history of 
LOST starting in 1994.  
 
Mr. Phillips discussed how important LOST is for the City and the community. Instead of a 
property owner paying just over 3 mills, they would have to pay 7.8 mills. LOST is the 
largest source of revenue for the City, 32% of the City’s budget. This allows the City to 
police the streets, keep them clean and offer services. Without a new agreement then 
LOST will go away and this will impact taxable purchases, as well as affect the City’s 
operations.  
 
Mr. Phillips gave some examples of scenarios with property values, taking into 
consideration that in the City of Newnan property owners also pay Coweta County taxes.  
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CITY OF NEWNAN, GEORGIA 
REGULAR COUNCIL MEETING                                            SEPTEMBER 13, 2022____   

All cities in Coweta County remain unified to keep the rates the same that have been in 
place. The County is objecting to that and therefore mediation will begin. There will be a 
mediation meeting October 17th, 9am at the Newnan Centre.  
 
PRESENTATION OF 2022 AGC BUILD GEORGIA AWARD 
 
Rob Ragan with New South Construction explained that New South is a member of the 
Associated General Contractors of Georgia and every year they do a build Georgia award. 
New South submitted the parks project. One of the criteria is customer relationship and 
Mr. Ragan is most proud of that. New South did win first place. He presented a plaque to 
the Mayor.  
 
Mayor Brady thanked City Staff for their leadership and hard work on this project, along 
with New South.  
      
PUBLIC HEARING- APPLICATION FOR ALCOHOL BEVERAGE LICENSE- AA 
NEWNAN LLC DBA NEWNAN FOOD MART 
 
Mayor Brady open a public hearing on the application for a Retail On Premise (Package) 
Sales of Malt Beverages and Wine for AA Newnan LLC dba Newnan Food Mart at 2 
Franklin Rd.  
 
A representative of applicant was present for the hearing. No one spoke for or against the 
application.  Mayor Brady closed the public hearing.  The City Clerk advised that all the 
documentation had been received and everything was in order. 
 
Motion by Councilman Shell, seconded by Councilman Koritko to approve the application 
for a Retail On Premise (Package) Sales Malt Beverages and Wine License. 
 
     MOTION CARRIED. (7-0)  
 
 
PRESENTATION OF FY2023 NEWNAN CENTRE BUDGET 
 
Carol Moore explained that the Newnan Centre is owned by the City but managed by the 
Newnan Convention Center Authority. The authority has already approved the budget for 
2023. The budget for 2023 is projecting $105,000 more in earned revenue. The expenses 
have increased $52,000 due to having more events. They are projecting a net income of 
$56,440. They did receive ARPA funding for personnel costs.  
 
Next year the Newnan Centre will be 10 years old. There will be 2 celebrations, first an 
event with the LINC and second a dinner for existing clients who have continued to do 
business there. The dinner will also be open to new clients they are trying to get and 
vendors that have worked with them for the 10 years.  
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CITY OF NEWNAN, GEORGIA 
REGULAR COUNCIL MEETING                                            SEPTEMBER 13, 2022____   

Motion by Mayor Pro Tem DuBose, seconded by Councilman Alexander to approve the 
budget as presented. 
     MOTION CARRIED. (7-0)  
 
CONSIDERATION OF INTERGOVERNMENTAL AGREEMENT WITH COWETA 
COUNTY TO PURCHASE WESTNET FIRST IN FIRE STATION ALERTING SYSTEM 
 
Stephen Brown, Fire Chief, gave an overview of the agreement. This system is being 
requested by Coweta County 911 as they also dispatch the Newnan Fire Department. It 
should help make things more efficient. It will help the dispatchers and decrease response 
times. The county is going to fund the whole install.  
 
City Manager explained that when the request first came to the City the City was going to 
have to pay for it. The issue was raised of service delivery and residents being tax payers 
of Coweta County and the City. They are now going to use SPLOST funds to reimburse 
the City. This is strictly for Fire and not PD.  
Motion by Councilman Alexander, seconded by Councilman Shell to approve the 
intergovernmental agreement as presented.  
 
     MOTION CARRIED. (7-0)  
 
CONSIDERATION OF REQUEST TO ABANDON PUBLIC RIGHT OF WAY – PORTION 
OF POPE STREET 
 
Dean Smith, Senior Planner, stated that staff has been working on this with the property 
owner and developer for almost a year. This will allow city staff to initiate the process, this 
is not to actually abandon the right of way, this will come back to Council once it’s been 
researched further. Engineering has stated there are no plans on continuing Pope Street.  
 
Councilwoman Jenkins asked if there is an opportunity for the City to extend Pope Street, 
are there any future plans that would benefit? Mr. Smith stated at the time there are no 
plans but that will be researched further. 
 
Motion by Councilman Shell, seconded by Councilman Alexander to initiate the process 
for abandoning a public right of way, portion of Pope Street.  
 
     MOTION CARRIED. (7-0)  
 
INFORMATION ONLY – CONSIDERATION OF ZONING ORDINANCE AMENDMENTS 
AND TO REFER TO PLANNING COMMISSION 
 
Motion by Councilman Alexander, seconded by Councilman Shell to refer to the Planning 
Commission.  
 
     MOTION CARRIED. (7-0) 
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CITY OF NEWNAN, GEORGIA 
REGULAR COUNCIL MEETING                                            SEPTEMBER 13, 2022____   

REZONING REQUEST RZ2022-11 BY SPRAYBERRY’S BARBECUE, INC. 1.25 + 
ACRES AT 30 AMLAJACK BLVD (TAX PARCEL 097-5077-016); REQUESTED 
CHANGE IN CHV (HEAVY COMMERCIAL DISTRICT) CONDITIONS ASSOCIATED 
WITH RECENT ANNEXATION – TO REDUCE HIGHWAY SIGN’S SETBACKS – FOR 
INFORMATION ONLY 
 
No action. 
       
REZONING REQUEST RZ2022-12 BY SOUTHERN DEVELOPMENT, LLC, 3.3 ACRES 
AT 420 JEFFERSON ST. (TAX PARCEL N57D-096); REQUESTED CHANGE FROM 
RS-15 (SUBURBAN RESIDENTIAL SINGLE-FAMILY DWELLING DISTRICT) TO CGN 
(GENERAL COMMERCIAL DISTRICT)- FOR INFORMATION ONLY 
 
No action.  
 
REZONING REQUEST RZ2022-10 BY DANIEL LICHTY ON BEHALF OF MORANNA 
CONSTRUCTION, INC, 0.970 + ACRES AT 170 LAGRANGE ST (TAX PARCEL N28 
004B); FROM RS-15 TO RU-7 – FOR INFORMATION ONLY 
 
No action.  
 
ANNEXATION REQUEST ANNEX2022-06 BY GEORGE ROSENZWEIG ON BEHALF 
OF PULTE GROUP HOME COMPANY, LLC AND GREEN TOP ROAD, LLC, 163.61 + 
ACRES ON GREEN TOP ROAD (TAX PARCELS 085 5086 001, 085 5107 002, 085 
5086 003 AND SOUTHER PORTION OF 085 5107 003); REQUESTED ZONING OF 
PDR (PLANNED RESIDENTIAL DEVELOPMENT DISTRICT – DECISION ON 
REFERRAL TO PLANNING COMMISSION 
 
Mayor Brady and Mayor Pro Tem DuBose recused themselves from this item due to 
conflicts. Councilman Alexander took over the meeting for this item.  
 
Motion by Councilman Shell, seconded by Councilman Guillaume to refer to the Planning 
Commission. 
 
     MOTION CARRIED. (5-0) 
 
CONSIDERATION OF ADOPTION OF CITY COUNCIL 2022 RETREAT REPORT 
 
Hasco Craver, Assistant City Manager, explained that Council met on August 12th to 
consider a number of items. This report helps dictate how city staff will work through those 
items.  
 
Motion by Councilman Alexander, seconded by Councilman Guillaume to adopt the report.  
 
     MOTION CARRIED. (7-0)  
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CITY OF NEWNAN, GEORGIA 
REGULAR COUNCIL MEETING                                            SEPTEMBER 13, 2022____   

CONSIDERATION OF ENTERING INTO AN AGREEMENT WITH A QUALIFIED FIRM 
TO PROVIDE RESIDENTIAL REFUSE AND RECYCLING SERVICES BEGINNING 
JANUARY 1, 2023 
 
Hasco Craver, Assistant City Manager, stated that this was discussed at the Council 
retreat and Council requested pricing to be reaffirmed with the 3 firms that had originally 
submitted proposals. Price is a consideration but so is service. City Staff recommends to 
engage AmWaste.  
 
Ray Norton, Public Works Director, restated that the award was rescinded and the 3 firms 
were asked to reaffirm pricing. That was received from AmWaste, Coastal Waste and 
GFL. After review, AmWaste is the one being recommended to award.  
 
Councilman Guillaume asked about the transition from GLF to AmWaste and the one 
container idea. Mr. Craver confirmed that Council can vote on the one can option. Mr. 
Norton explained that the transition time is attainable for January 1, 2023.  
 
Council discussed the difference between 1 can and 2 cans. City Manager clarified that 
the motion made should state 1 can or 2 cans. There are people that need 2 cans so 
additional cost would be $5 for the second. City Manager stated that with the traditional 1 
trash and 1 recycling then two trucks are still needed and cost difference is minimal. The 
one can option limits trucks needed.  
 
Jason Zepp with AmWaste spoke and said that increased costs in truck time and fuel 
drives the price up when more trucks are needed. Councilman Guillaume commented that 
the 1 can option may help promote more recycling. Councilman Shell commented that the 
biggest concern is that the trash gets picked up and that communication be better. City 
Manager said the City will be the main point of contact but AmWaste also has customer 
service. There will also be software communication. The more integrated we can be with 
them the more beneficial.  
 
Councilwoman Jenkins asked what is AmWaste’s plan to deal with supply chain issues 
and shortages. Mr. Zepp said they have a full plan to ramp up for the January 2023 start 
with employees and equipment.  
 
Councilman Guillaume expressed concern for service with GFL between now and 
January. City Manager stated that they are contractually obligated and are a publicly 
traded company so it would be in their best interest to fulfill their contract.  
 
Councilman Koritko asked how the 1 can option benefits residents? Mr. Zepp explained 
that when a can is deemed for recyclables it tends to be dirtier. They are able to divert 
more with recyclables in the 1 can.  
 
City Manager added that performance measures in the contract to help secure 
performance. We do want to make some changes. The plan is to go back to 4 day a week 
service instead of 2 day. Education will be important for the citizens as well.  
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CITY OF NEWNAN, GEORGIA 
REGULAR COUNCIL MEETING                                            SEPTEMBER 13, 2022____   

Motion by Councilman Guillaume, seconded by Councilwoman Jenkins to award the 
contract to AmWaste with the 1 can option.  
 
     MOTION CARRIED. (7-0)  
 
CONSIDERATION OF ENTERING INTO AN AGREEMENT WITH A QUALIFIED FIRM 
TO PROVIDE SOLID WASTE BUSINESS MANAGEMENT SOFTWARE SERVICES 
 
Hasco Craver, Assistant City Manager, explained that there are startup costs and annual 
subscription service. Councilman Koritko asked about the costs and price increase. Mr. 
Craver stated on average it will be $34,000/year and it’s a 5-year contract.  
 
Motion by Mayor Pro Tem DuBose, seconded by Councilman Guillaume to approve the 
agreement as presented.  
 
     MOTION CARRIED. (7-0) 
 
CONSIDERATION OF DUE DILLIGENCE AGREEMENT AND LETTER OF INTENT FOR 
57 EAST PROJECT 
 
Motion by Councilman Alexander, seconded by Councilman Guillaume to approve as 
presented.  
 
     MOTION CARRIED. (7-0)  
 
21 BERRY AVE – OWNER UPDATE AND REQUEST FOR EXTENSION 
 
Matt Murray, Code Enforcement, stated that this was before Council in August. Council 
requested the lot to be cleaned before an extension would be granted. The owner has 
cleaned the lot and also started framing and installing a new roof.  
 
Mr. Calderon, Owner, said he is making progress and is requesting 180-day extension. He 
has heard there may be a possible railroad strike that would affect supplies. Mr. Murray 
said that given all the work that has been done, City Staff is comfortable with the 
extension.  
 
Councilman Guillaume asked if a 90-day report could be given? Mr. Murray said yes, he 
can do that.  
 
Motion by Councilman Alexander, seconded by Councilman Guillaume to grant the 180-
day extension.  
 
     MOTION CARRIED. (7-0)  
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CITY OF NEWNAN, GEORGIA 
REGULAR COUNCIL MEETING                                            SEPTEMBER 13, 2022____   

STATUS REPORT- VARIOUS STORM DAMAGED PROPERTIES 
 
Matt Murray, Code Enforcement, said the last report given was in June. Since then there 
have been several updates. All are storm damaged properties except for 18 Berry Ave 
which was demolished and the owner does hope to rebuild. 157 LaGrange, 178 LaGrange 
and 5 Mink Hollow have been demolished and owners indicate a desire to rebuild. 21 
Johnson and 5 Smith St. resolutions have expired so city is moving ahead with demolition 
and they are being tested for asbestos.  
 
There are several properties that are City owned to be demolished and those have begun. 
100 E. Washington, 50 Murray St., 54 Murray St. and 62 Murray St. have all been 
demolished. 7 Lee St. is being demolished and two more are pending.  
 
No action needed.  
 
REQUEST FROM PARKS OF OLMSTEAD TO PUT UP BANNERS FOR 
NEIGHBORHOOD GARAGE SALE, OCTOBER 9TH-15TH AT THEIR MAIN ENTRANCES 
 
Motion by Councilman Koritko, seconded by Councilman Guillaume to grant the request 
as presented. 
 
     MOTION CARRIED. (7-0)  
 
CONTINUATION OF REQUEST FROM CALEB DUKE ON BEHALF OF THE TIM 
STOUT GROUP TO CLOSE SOUTH COURT SQ (STREET AND PARKING) TO HOST 
MOVIE SCREENING ON OCTOBER 21ST, 6PM-9PM 
 
Caleb Duke, on behalf of Tim Stout Group explained this is to give back to the community, 
to benefit the businesses. Mayor Brady asked if the businesses on the square that will be 
open have been contacted? Mr. Duke stated they have been contacted and they are all in 
favor of it. Mr. Craver stated there have been no objections, street will probably need to be 
closed 2-3 hours prior to the event.  
 
Motion by Councilman Shell, seconded by Councilwoman Jenkins to approve the request.   
 
     MOTION CARRIED. (7-0)  
 
 
 
VISITOR – OFF AGENDA 
 
Tina Melson and Karen Berry requested to close part of Pinson St. for a parade to honor 
Ms. Berry’s grandson, Madarious Gibbs. She explained that he is a basketball player, he 
started playing at the Verona Center as a kid and went on to paly professional basketball 
in China, Egypt and Vietnam. He has received the MVP and made the playoffs. They 
requested to hold a parade for him, from 3-5pm. They already spoke to the police chief.  
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CITY OF NEWNAN, GEORGIA 
REGULAR COUNCIL MEETING                                            SEPTEMBER 13, 2022____   

Chief Blankenship said that they are glad to help make this work and can handle the street 
closure. Mayor Brady said congratulations to Mr. Gibbs. There was clarification that the 
event would happen on September 24th. Councilman Koritko asked that the homeowners 
on Pinson St. be notified ahead of the event.  
 
Motion by Councilman Alexander, seconded by Councilman Guillaume to approve the 
request.  
 
     MOTION CARRIED. (7-0) 
 
 
 
 
 
ADJOURNMENT  
   
Motion by Councilman Alexander, seconded by Councilman Koritko to adjourn the Council 
meeting at 4:08pm.                                                                                                                                                                                                                                          
 
     MOTION CARRIED. (7-0) 
 
 
 
 
 
 
 
 
 
___________________      _________________ 
Megan Shea, City Clerk      Keith Brady, Mayor 
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City of Newnan, Georgia - Mayor and Council 
 
Date: September 27, 2022 
 
Agenda Item:  Consideration of a Resolution to amend the current 
boundaries of Downtown Development Authority of the City of Newnan 
 
Prepared by: Abigail Strickland, Main Street Manager 
 
Presented by: Hasco Craver, Assistant City Manager and Abigail 

Strickland, Main Street Manager  
 

Purpose:  
 
Newnan City Council may consider a Resolution to amend the current boundaries of Downtown 
Development Authority of the City of Newnan. 
 
Background:  
 
The Downtown Development Authority of the City of Newnan approved the proposed expansion 
of the current boundaries at its September 14th, 2022 meeting.  
 
The Downtown Development Authority continues to desire the revitalization of the historic 
downtown commercial district and has identified potential future growth and redevelopment in 
areas located on the attached map. The Downtown Development Authority requests the 
consideration of the parcels highlighted in green on the map to be included in the DDA district.  
 
Funding:  
 
N/A 
 
 
Recommendation:  
 
City staff recommends that the Newnan City Council expand the Downtown Development Authority of 
the City of Newnan. 
 
Attachments:  
 

1. Proposed Expansion Map 
2. Resolution to amend boundaries 

        
Previous Discussions with Council:  
 
The last amendment to the Downtown Development Authority district boundaries was resolution 
2014-37 on December 16th, 2014.  
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City of Newnan, Georgia - Mayor and Council 
 
Date: September 27th, 2022   
 
Agenda Item:  Presentation of external requests for funds under the 
American Rescue Plan Act (ARPA) 
 
Prepared and presented by:   Andrew Moody, ARPA Special Project 

Manager  
 

Purpose:  
 
To present requests for funding under the American Rescue Plan Act (ARPA) for external 
applicants 
 
Background:  
 
The decision to obligate the ARPA funds requested in applications lies with the City Council. 
Council may decide to fund the request entirely, partially, or not at all. Recipients of these funds 
may be regarded as beneficiaries under categories that provide fiscal benefit only where the 
applicant is the end user. Applicants that apply under categories that require a specific project 
output are to be regarded as subrecipients and will be subject to all principles and guidelines 
associated to the ARPA and the City of Newnan procurement policy.  
 
Funding Request: 
 
1. Bike Coweta; 2.37 Economic Impact Assistance: Other, $15,000 
2. RM Kitchens Automotive; 2.29 Assistance to Small Businesses, $74,034 
3. Tarpley Drug Company (Lee-Goodrum Pharmacy); 4.2 Premium Pay, $110,766.50 
 
COMBINED TOTAL: $199,800.50 
 
Recommendation:  
 
Council may decide to fund the request entirely, partially, or not at all. 
 
Attachments: Application summaries for; 
 
1. Bike Coweta; 2.37 Economic Impact Assistance: Other 
2. RM Kitchens Automotive; 2.29 Assistance to Small Businesses 
3. Tarpley Drug Company (Lee-Goodrum Pharmacy); 4.2 Premium Pay 
 
Previous Discussions with Council:  
 
On July 26th the Council pre-approved four contractors to serve the ARPA Project: Clearing and 
Hauling of Downed Vegetative Debris.  
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City of Newnan   25 LaGrange Street   Newnan, Georgia   30263 

 

February 8th, 2022 

Re: Premium Pay  

Mayor Brady and Councilmembers, 

Premium Pay is an eligible use category under the American Rescue Plan Act (ARPA) 

that can be utilized to provide eligible employees with a financial incentive for work 

done during the pandemic. This use category requires that eligible workers must have 

been considered essential and must have worked in-person and/or had regular 

interaction with members of the public during the pandemic. Premium Pay must also 
be completely additive to an employee’s wages. For example, this can be up to a 

maximum of $13 and hour in addition to an employee’s regular wages and in an 

aggregate amount not to exceed $25,000 dollars per eligible employee. Please see the 

quoted regulation below: 

“Section 603(c)(1) provides that:  

  (c) Requirements –  

(1) USE OF FUNDS – Subject to paragraph (2) as provided in paragraphs (3) and (4), a 

metropolitan city, non-entitlement unit of government, or county shall only use the 

funds provided under a payment made under this section to cover costs incurred by 

the metropolitan city, non-entitlement unit of local government, or county, by 

December 21, 2024 -  

Subsections A,B,C, and D of Section 603(c)(1) of the Social Security Act provides: 

(A) to respond to the public health emergency with respect to the 

Coronavirus Disease 2019 (COVID-19) or its negative economic 

impacts, including assistance to households, small businesses, and 

nonprofits, or aid to impacted industries such as tourism, travel, and 

hospitality; 

(B) to respond to workers performing essential work during the COVID-19 

public health emergency by providing premium pay to eligible 

workers of the metropolitan city, non-entitlement unit of local 

government, or county that are performing such essential work, or by 

providing grants to eligible employers that have eligible workers who 

perform essential work; 

(C) for the provision of government services to the extent of the reduction 

in revenue of such metropolitan city, non-entitlement unit of local 

government, or county due to the COVID-19 public health emergency 

relative to revenues collected in the most recent full fiscal year of the 

metropolitan city, non-entitlement unit of local government, or county 

prior to the emergency; or 
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City of Newnan   25 LaGrange Street   Newnan, Georgia   30263 

(D) to make necessary investments in water, sewer, or broadband 

infrastructure. “ 

The applicant before you tonight is seeking a grant for Premium Pay in the amount of 

$110,766.50 for the purpose of providing the eligible employees of the Lee-Goodrum 

Pharmacy with the financial incentive $13 per hour additive Premium Pay based upon 

the number of hours worked in direct response to the pandemic by each employee. 

 

Sincerely,  

 

Andrew Moody 

ARPA Special Project Manager 
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City	of	Newnan	ARPA	Funding
Application
City	of	Newnan

	
Submitted	On:
August	9,	2022	7:27am
America/New_York

Primary	Applicant Chris
Doane

Additional	Applicant(s): Gina
Weathersby

Organization	Name	(if	applicable): Bike	Coweta,	Inc.

Additional	Applying
Organization(s):

Address: 159	Hilbrook	Chase
Newnan
GA
30263

Phone	Number 6783783562

Email chris .doane@southerncrescentsolutions.com

Organization	Purpose,	Mission,
Objectives	(if	applicable):

Dedicated	to	advocating	on	behalf	of	local	and	vis iting	cyclists 	in	Coweta	County,	Georgia.	Goal:
to	provide	a	safe	and	bicycle	friendly	community	to	local	citizens	and	to	encourage	cycling
tourism	as	a	source	of	local	economic	impact.

Employer	Identification	Number
(EIN)	-	(if	applicable):

843048348

DUNS	Number	(if	applicable):

Expenditure	Category	Applied: Education	and	Health	and	Wellness

If	selected	category	(1.12,	2.13,
3.5,	3.13,	5.17)	contains	"other"
please	explain	this	selection	and
determination	below.

Project	Title	(5	words	or	less,	may
include	acronyms)

All	Kids	Bike	Program

Affiliated	Organization(s)	and
Leader(s)

Coweta	County	School	System,	All	Kids	Bikes	Organization.

Project	Description All	Kids	Bike	Program	encourages	getting	young	children	(kindergarten	age)	on	bikes.	The	All
Kids	Bike	Kindergarten	PE	Program	boasts	an	inclus ive,	proven	Learn-to-Ride	curriculum	that
offers	every	child	the	opportunity	to	experience	the	joy	of	two	wheels.	Children	are	provided
Strider	14x	bikes	they	learn	to	ride	in	PE	class.	Safety	focused.	The	program	has	launched	in
two	schools 	in	the	City	of	Newnan	successfully	with	positive	outcomes.

Why	does	the	chosen	Expenditure
Category	best	describe	your
project?

The	program	addresses	the	negative	effects	of	COVID-19	on	children	by	encouraging	social
interaction	through	health	and	exercise.	PE	teachers	are	provided	curriculums	that	are	easily
implemented.	Children	are	taught	how	to	ride	a	bicycle	properly,	how	to	wear	a	helmet	properly
and	safety.

Proposed	Funding	Amount $15,000	($5,000	per	school)
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Proposed	Timeline Fall	2022:	Program	planning	and	coordination	with	Coweta	County	School	System	and	PE
teachers.	
January	2023:	Program	launch	at	Jefferson	Elementary,	Ruth	Hill	Elementary	and	Newnan
Crossing	Elementary.	Th

Please	list	your	strategic	goals. These	schools 	will	join	existing	All	Kids	Bike	Programs	at	Elm	Street	and	Western	Elementary
where	the	program	has	been	a	great	success!	Outcomes	will	be	measured	by	tracking	the
number	of	students	served,	the	frequency	of	program	participation,	biking	skills 	and	safety
practices	adopted,	and	tracking	long	term	participation	in	riding	throughout	the	students
elementary	school	career.

How	will	the	proposal	have	a
positive	impact	on	the	City	of
Newnan?

Creating	an	opportunity	for	children	to	engage	in	exercise	and	socialization,	both	of	which	were
negatively	impacted	by	COVID-19,	will	promote	a	more	active,	engaged	lifestyle.	Children	will
gain	knowledge	through	a	proven	curriculum	and	hands	on	instruction.	The	safety	practices
children	will	learn	will	help	them	well	in	the	future	as	they	grow	and	learn	to	one	day	ride	along
the	roads	of	our	City.	Exercise	and	socialization	will	positively	impact	children's 	mental	and
physical	health.

Does	the	project	seek	to	make	a
targeted	impact	within	a
disadvantaged	population	in	the
City	of	Newnan,	such	as	a	Census
Bureau	defined	Qualified	Census
Tract?	If	so,	How?

Many	children	living	in	the	City	of	Newnan	fall	in	the	category	of	poverty,	based	on	the	2022
poverty	rate	of	15.76%.	It	is 	very	likely	that	these	children	would	not	be	given	the	opportunity	to
ride	or	own	a	bike	without	the	gift	of	this 	program.

What	is/are	the	specific
geographically
boundary/boundaries	within	the
City	of	Newnan	does	your	project
focus	on?	Please	provide	a	very
specific	description.	(Provide
street	names,	addresses,	QCT
numbers,	etc.)

Schools 	within	the	City	of	Newnan.	Jefferson	Parkway	Elementary	-	154	Millard	Farmer	Industrial
Blvd.	Newnan	Crossing	Elementary	-	1267	Lower	Fayetteville	Rd.	Ruth	Hill	Elementary	-	57	Sunset
Lane.

Applicants	should	demonstrate
their	capabilities	to	implement	the
project	and	the	competencies	of
the	staff	assigned	to	the	project
to	include	the	financial
management	of	funding.	The
applicant	should	detail	the	level
of	support	for	the	project,	as	well
as	the	expertise	of	the
individual(s)	who	will	be
responsible	for	managing	the
project.

The	board	of	directors	will	oversee	management	of	the	project.	Chris 	Doane	and	a	locally
engaged	accounting	firm	will	oversee	financial	management	of	the	program	with	all	reports
being	reviewed	by	the	entire	board	of	directors.	Board	members	Gina	Weathersby	and	Vern
Wilburn	(volunteers)	will	serve	as	project	co-chairs .

Were	Newnan	residents	involved
in	the	development	of	this
proposal?	How?

Yes.	Members	of	the	board	of	directors	either	work	or	live	in	the	City	of	Newnan	and	have	a
good	understanding	of	community	needs.	Board	members	work	closely	with	the	school	system
to	ensure	need.

Will	Newnan	residents	be	involved
in	driving	project	implementation?
How?

Yes.	Board	members	and	volunteers	will	participate	and	assist	in	program	planning	and	launch.
PE	teachers	will	oversee	the	program	with	ongoing	support	from	Bike	Coweta	and	All	Kids	Bikes
Org.

What	organization/entity	would
administer	and	report	on	key

Bike	Coweta,	Inc.	Chris 	Doane. 43



indicators	for	this	project,	who
within	the	organization	will	be	the
primary	contact?

Which	partner	organizations	will
be	involved	in	a	project
implementation?

Bike	Coweta,	All	Kids	Bikes	Organization	and	Coweta	County	School	System.

Will	you	seek	other	resources	of
funding	sources	in	to	use
conjunction	with	this	proposal?

Yes.	We	will	expand	the	program	to	additional	schools 	as	funds	are	secured	from	local
businesses	and	grants.

Use	of	evidence	-	What	research,
data,	and	other	forms	of	evidence
serve	to	explain	the	problem	your
project	aims	to	address	and	the
actions	you	plan	to	take	to
address	the	problem?

The	success	of	the	All	Kids	Bike	Program	at	Elm	Street	and	Western	Elementary	provide
evidence	that	the	program	is 	needed	and	has	resulted	in	positive	outcomes	for	students.
Through	socialization,	exercise	and	opportunities	to	learn	the	skills 	of	proper	and	safe	bike
riding,	children	are	benefitting	both	physically	and	mentally	following	a	very	uncertain	and
isolating	period	of	two	years	during	the	more	serious	stages	of	COVID-19.
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City	of	Newnan	ARPA	Funding
Application
City	of	Newnan

	
Submitted	On:
July	20,	2022	11:53am
America/New_York

Primary	Applicant Robert	Max
Kitchens

Additional	Applicant(s):

Organization	Name	(if	applicable): RM	Kitchens	Automotive	Inc

Additional	Applying
Organization(s):

Address: 208	Greenville	St
Newnan
GA
30263

Phone	Number (770)	253-7969

Email rmk17@numail.org

Organization	Purpose,	Mission,
Objectives	(if	applicable):

Small	business	specializing	in	automotive	repair.

Employer	Identification	Number
(EIN)	-	(if	applicable):

58-2099261

DUNS	Number	(if	applicable): NA

Expenditure	Category	Applied: 2.9

If	selected	category	(1.12,	2.13,
3.5,	3.13,	5.17)	contains	"other"
please	explain	this	selection	and
determination	below.

NA

Project	Title	(5	words	or	less,	may
include	acronyms)

Small	business	economic	ass istance

Affiliated	Organization(s)	and
Leader(s)

Robert	Max	Kitchens

Project	Description To	replenish	funds	lost	during	2020	due	to	lost	revenue.	These	funds	will	provide	us	with	the
means	to	continue	paying	payroll,	rent,	and	shop	utilities.	Some	funds	will	be	used	for	general
operating	costs	and	protective	gear	and	cleaning	supplies.	Additionally	the	funds	will	allow
Kitchens	Automotive	to	upgrade	certain	equipment.

Why	does	the	chosen	Expenditure
Category	best	describe	your
project?

Kitchens	Automotive	is 	a	small	business	employing	fewer	than	75	people	and	has	operated	in
Newnan	for	decades.

Proposed	Funding	Amount $74,034.00

Proposed	Timeline As	soon	as	possible.

Please	list	your	strategic	goals. To	continue	providing	excellent	service	to	the	citizens	of	Newnan	and	Coweta	County. 45



How	will	the	proposal	have	a
positive	impact	on	the	City	of
Newnan?

A	long	time	existing	business	will	be	able	to	maintain	and	improve	its 	status.	Which	will	provide
the	City	with	tax	revenue,	as	well	as	a	solid	service	provider	for	the	citizens	of	Newnan.

Does	the	project	seek	to	make	a
targeted	impact	within	a
disadvantaged	population	in	the
City	of	Newnan,	such	as	a	Census
Bureau	defined	Qualified	Census
Tract?	If	so,	How?

Yes,	by	servicing	the	needs	of	customers	looking	for	automotive	maintenance	and	repair.

What	is/are	the	specific
geographically
boundary/boundaries	within	the
City	of	Newnan	does	your	project
focus	on?	Please	provide	a	very
specific	description.	(Provide
street	names,	addresses,	QCT
numbers,	etc.)

208	Greenville	Street

Applicants	should	demonstrate
their	capabilities	to	implement	the
project	and	the	competencies	of
the	staff	assigned	to	the	project
to	include	the	financial
management	of	funding.	The
applicant	should	detail	the	level
of	support	for	the	project,	as	well
as	the	expertise	of	the
individual(s)	who	will	be
responsible	for	managing	the
project.

Owner	has	operated	the	business	at	this 	location	for	35	plus	years.

Were	Newnan	residents	involved
in	the	development	of	this
proposal?	How?

Yes

Will	Newnan	residents	be	involved
in	driving	project	implementation?
How?

Yes

What	organization/entity	would
administer	and	report	on	key
indicators	for	this	project,	who
within	the	organization	will	be	the
primary	contact?

Max	Kitchens

Which	partner	organizations	will
be	involved	in	a	project
implementation?

NA

Will	you	seek	other	resources	of
funding	sources	in	to	use
conjunction	with	this	proposal?

No.

Use	of	evidence	-	What	research,
data,	and	other	forms	of	evidence
serve	to	explain	the	problem	your
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project	aims	to	address	and	the
actions	you	plan	to	take	to
address	the	problem?

Upload	File(s) https://seam.ly/kqlmmCiQ
RMK	1120	2019.pdf

Upload	File(s) https://seam.ly/QGkBowHT
RMK	1120	2020.pdf

Upload	File(s) https://seam.ly/Hig5RIzc
Kitchens	economic	ass istance.docx
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City	of	Newnan	ARPA	Funding
Application
City	of	Newnan

	
Submitted	On:
August	22,	2022	1:01pm
America/New_York

Primary	Applicant CASEY
TARPLEY

Additional	Applicant(s):

Organization	Name	(if	applicable): TARPLEY	DRUG	COMPANY	INC

Additional	Applying
Organization(s):

Address: 40	HOSPITAL	ROAD
NEWNAN
GA
30263

Phone	Number 770-253-1121

Email CASEY@LEEGOODRUM.COM

Organization	Purpose,	Mission,
Objectives	(if	applicable):

At	Lee-Goodrum	Pharmacy,	our	goal	is 	to	offer	the	best	patient	care,	fastest	service,	and	most
affordable	medications	for	res idents	of	Newnan	and	the	surrounding	areas.

Employer	Identification	Number
(EIN)	-	(if	applicable):

844286413

DUNS	Number	(if	applicable):

Expenditure	Category	Applied: PREMIUM	PAY

If	selected	category	(1.12,	2.13,
3.5,	3.13,	5.17)	contains	"other"
please	explain	this	selection	and
determination	below.

Project	Title	(5	words	or	less,	may
include	acronyms)

Tarpley	Drug	Company	Premium	Pay

Affiliated	Organization(s)	and
Leader(s)

Tarpley	Drug	Company	Inc	dba	Lee-Goodrum	Pharmacy
Casey	Tarpley-CEO

Project	Description The	purpose	of	this 	project	is 	to	compensate	eligible	employees	with	premium	pay	for	their	work
during	the	COVID-19	pandemic.	These	employees	put	the	health	of	the	community	in	front	of
their	own.	While	performing	covid	testing,	covid	vaccines,	covid	deliveries,	and	so	much	more,
these	employees	went	above	and	beyond	to	take	care	of	their	patients	and	community	during
unprecedented	times.

Why	does	the	chosen	Expenditure
Category	best	describe	your
project?

The	employees	of	Lee-Goodrum	pharmacy	are	essential	workers	that	provided	necessary
services	during	the	covid-19	pandemic.	As	healthcare	employees	offering	covid	services,	these
employees	meet	the	guidelines	of	the	premium	pay	catergory.

Proposed	Funding	Amount $110,766.50

Proposed	Timeline ARPA	fund	request	is 	for	retroactive	premium	pay.	Our	timeline	is 	flexible	pending	the	needs	of
the	council.
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Please	list	your	strategic	goals. The	goal	of	this 	project	is 	to	compensate	eligible	employees	with	premium	pay	for	their	work
during	the	COVID-19	pandemic.

How	will	the	proposal	have	a
positive	impact	on	the	City	of
Newnan?

This	project	will	put	federal	dollars 	directly	into	the	pockets	of	local	healthcare	workers.	These
workers	then	put	these	dollars 	directly	back	into	the	local	economy.

Does	the	project	seek	to	make	a
targeted	impact	within	a
disadvantaged	population	in	the
City	of	Newnan,	such	as	a	Census
Bureau	defined	Qualified	Census
Tract?	If	so,	How?

N/A

What	is/are	the	specific
geographically
boundary/boundaries	within	the
City	of	Newnan	does	your	project
focus	on?	Please	provide	a	very
specific	description.	(Provide
street	names,	addresses,	QCT
numbers,	etc.)

40	Hospital	Road
Newnan,	GA	30263

Applicants	should	demonstrate
their	capabilities	to	implement	the
project	and	the	competencies	of
the	staff	assigned	to	the	project
to	include	the	financial
management	of	funding.	The
applicant	should	detail	the	level
of	support	for	the	project,	as	well
as	the	expertise	of	the
individual(s)	who	will	be
responsible	for	managing	the
project.

Alison	Tarpley,	CFO	will	be	responsible	for	the	fund	management.	Funds	will	be	dispersed	via
Quickbooks	as	a	one	time	payment.	These	funds	will	be	subject	to	Federal	and	local	taxes	as
required	by	ARPA	and	will	be	documented	as	PREMIUM	PAY-ARPA	in	the	payroll	system.	The	funds
will	be	dispersed	entirely	within	7	days	of	receipt.

Were	Newnan	residents	involved
in	the	development	of	this
proposal?	How?

Casey	and	Alison	Tarpley	are	res idents	of	Coweta	County	and	Lee-Goodrum	Pharmacy	is 	located
in	the	City	of	Newnan.

Will	Newnan	residents	be	involved
in	driving	project	implementation?
How?

N/A

What	organization/entity	would
administer	and	report	on	key
indicators	for	this	project,	who
within	the	organization	will	be	the
primary	contact?

Lee-Goodrum	Pharmacy
Casey	Tarpley-CEO
Alison	Tarpley-CFO

Which	partner	organizations	will
be	involved	in	a	project
implementation?

N/A

Will	you	seek	other	resources	of
funding	sources	in	to	use
conjunction	with	this	proposal?

No
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Use	of	evidence	-	What	research,
data,	and	other	forms	of	evidence
serve	to	explain	the	problem	your
project	aims	to	address	and	the
actions	you	plan	to	take	to
address	the	problem?

N/A

50



51



52



53



54



55



56



57



58



59



60



61



 
 
City of Newnan, Georgia - Mayor and Council 
 
Date:  September 27, 2022 
 
Agenda Item:  Adoption of the 2022 update to the Capital Improvements Element 

(CIE), which includes the Short-Term Work Program (STWP) 
 
Submitted and Presented by:  Chris Cole, Senior Planner 
 

 
Purpose:  To request official adoption of the 2022 update to the CIE, which includes the STWP 
 
Background:  The Georgia Development Impact Fee Act (GDIFA) was enacted into law in 1990. It sets 
rules for local governments that wish to charge new development for a portion of the additional capital 
facilities needed to serve it. Under GDIFA, local governments may impose exactions on developers to 
help finance the expansion of their infrastructure systems only through an impact fee system and only for 
the specific types of facilities and infrastructure listed in the law. 
 
All local governments that utilize an impact fee system under the GDIFA must include CIEs in their 
comprehensive plans and update the CIE portion of their plan annually. The STWP is included as a part 
of the CIE. 
 
Per the minimum standards of the planning process, all local governments must hold a public hearing 
prior to the adoption of the update. The City has previously held a public hearing and staff is now 
requesting official adoption of the document. 
 
Options: 
 
A. Officially adopt, by resolution, the 2022 update to the Capital Improvements Element, which 

includes the Short-Term Work Program for the City of Newnan 
 
Funding:  N/A 
 
Recommendation:  Option A 

 
Attachments:   Resolution, CIE Document 
 
Previous Discussions with Council:  July 12, 2022 and August 9, 2022          
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A RESOLUTION ADOPTING THE 2022 UPDATE TO THE CITY OF NEWNAN’S 
CAPITAL IMPROVEMENTS ELEMENT AND SHORT-TERM WORK PROGRAM 

 
CITY OF NEWNAN, GEORGIA 

 
WHEREAS, the City of Newnan has completed its annual update to the Capital 

Improvements Element, which contains the Short-Term Work Program; and 
 

WHEREAS, this document was prepared according to the Standards and Procedures for 
Local Comprehensive Planning effective January 1, 2022 and established by the Georgia 
Planning Act of 1989, including the required public hearing; 

 
NOW THEREFORE, IT IS HEREBY RESOLVED, that the Mayor and City Council of 

the City of Newnan, Georgia do hereby adopt the document entitled, Capital Improvements 
Element with Short-Term Work Program: 2022 Updates.  
 

This Resolution is adopted this ____ day of ______________, 2022. 
      

 
 
ATTEST: 
       ______________________________ 

L. Keith Brady, Mayor 
 
______________________________  ______________________________ 
Megan Shea, City Clerk               Raymond F. DuBose, Mayor Pro-Tem 
        
REVIEWED:      ______________________________ 
       George M. Alexander, Councilmember 
    
______________________________  ______________________________ 
C. Bradford Sears, Jr., City Attorney   Cynthia E. Jenkins, Councilmember 
 
_____________________________   ______________________________ 
Cleatus Phillips, City Manager   Rhodes H. Shell, Councilmember 
 

______________________________ 
       Dustin Koritko, Councilmember 
             
       ______________________________ 

      Paul Guillaume, Councilmember 
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2022 Update   Page 1 

I.   Introduction 
 

The Georgia Development Impact Fee Act (GDIFA) requires all jurisdictions that levy impact 
fees to include a Capital Improvements Element (CIE) within the Community Agenda portion of 
their comprehensive plan.  Furthermore, GDIFA requires those jurisdictions that prepare a CIE 
for their comprehensive plan to update it annually.  An annual CIE update includes three 
components: 

 
1. An annual update to the Short-Term Work Program (STWP) that covers a five-year 

period, which includes the current year plus the next four years. 
2. An annual report on impact fee finances. 
3. An updated list of all CIE projects that receive funding from impact fees, which covers 

the same five-year period as the STWP. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

66



City of Newnan  |  Annual STWP-CIE  
 2022 Update  

 

2022 Update   Page 2 

II. Short-Term Work Program (STWP) Updates and Long-Term and 
Ongoing Activities 

 
Whether or not a jurisdiction is required to have a CIE in their comprehensive plan they 

must have a STWP, as required by the Georgia Planning Act.  This is necessary to maintain 
Qualified Local Government (QLG) status.  The STWP is a key implementation tool, which 
reflects those activities and strategies the local government has chosen to undertake in the 
current five-year period (2022-2026).  The City of Newnan has chosen to also provide a long-
term and ongoing activities table for reference.   

 

PROJECTS AND ACTIVITIES | STWP ADDENDUM 

Project or Activity  
Project 

Start 
Date 

Project 
Completion 

Date 

Estimated 
Project 

Cost 

Portion 
Chargeable 
to Impact 

Fees 

Sources of 
Funds  

(& Share) 

Responsible 
Party 

Rehabilitate and/or Reconstruction of 
substandard and dilapidated housing 

units within Chalk Level area 
2021 2023 $500,000 None 

CDBG, CHIP, 
NSP, local 

homeowner 
funds 

Planning & Zoning 

Develop LINC trail system (Phases 1-4) 2017 2022 $10,035,800 

$6,000,000 
(spent 

$3,652,529.42 
already) 

SPLOST 13, 
Impact Fees, 
General Fund  

City Manager 

Improvements to Lower Fayetteville 
Road (PE Phase I Scoping) 

2019 2022 $929,790 $0 

Federal Share is 
$743,832, Match 

Amount is 
$185,958 

(SPLOST 13) 

Engineering 

Wadsworth Auditorium Parking Lot 2021 2022 $2,000,000 $0 Tourism Fund, 
General Fund 

Leisure Services 

Construct and implement municipal 
complex redevelopment plan 2020 2024 $1,902,025 $0 

General Fund, 
Hotel Motel 

Tourism 
Leisure Services 

Farmer Street Cemetery 2021 2022 TBD $0 General Fund 
Farmer Street 

Cemetery 
Commission 

Improvements to Fire Training Facility 2021 2023 $3,500,000 $0 SPLOST 19 Fire 

Jackson Street (North) from Elm Street 
to Clark Street 

2018 2022 $355,350 $0 
TBD, City, Match 

Amount is 
$71,070 

Engineering 

E. Washington Street from Farmer Street 
to Perry Street 

2019 2022 $1,234,170 $0 
LCI, City, Match 

Amount is 
$246,834 

City 

Andrew Street Extension from Augusta 
Drive to East Washington Street 

2021 2025 $2,340,000 $0 SPLOST Engineering 
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Intelligent traffic operations  2016 2022 $200,000 $0 SPLOST 13  Engineering 

Acquire a heavy-duty vehicle for fire 
department   

2024 2024 $560,000 $560,000 Impact Fees  Fire 

Develop a Disaster Recovery Plan 2021 2022 $75,000 $0 City City Manager 

Obtain National Register District 
designation for Chalk Level 

Neighborhood 
2013 2023 $2,000 $0 NURA  

NURA, Planning & 
Zoning 

Implement Neighborhood Stabilization 
Program (NSP III) 

2011 2022 $100,000 $0 
Neighborhood 
Stabilization 

Program Grant  

Planning & Zoning, 
Housing Authority 

Implement Neighborhood Stabilization 
Program  
(NSP I) 

2013 2022 $100,000 $0 NSP Revenue, 
NSP Grant  

Planning & Zoning, 
Housing Authority, 

Habitat for 
Humanity 

Sidewalks along Greison Trail 2014 2023 $800,000 $0 SPLOST 19  Engineering 

Sidewalks along Sprayberry Road 2014 2023 $278,000 $0 

SPLOST 19,  
Transportation 

Alternative 
Program (TAP) 

Engineering 

Sidewalks along Jackson Street 2020 2024 $2,240,000 $0 

SPLOST 19, 
Transportation 

Alternative 
Program (TAP) 

Engineering 

Replacement of culvert systems 2022 2024 $500,000 $0 
CDBG, SPLOST 

19 Public Works 

Greenville Street at Sewell Road 
Intersection Improvements 

2021 2027 $1,300,000 $1,300,000 Impact Fees Engineering 

Newnan Crossing Boulevard Widening 
and Operational Improvements 

2021 2027 $11,890,000 $0 SPLOST/TBD Engineering 

Jefferson Street at Sprayberry Road 
Roundabout 

2021 2027 $2,340,000 $0 SPLOST Engineering 

Bullsboro Drive Widening and 
Operational Improvements 

2021 2027 $18,120,000 $0 SPLOST/TBD Engineering 

Greenville Street at Spence Avenue 
Intersection Improvements 

2021 2024 $1,840,000 $0 SPLOST Engineering 

Clark Street Operational and Pedestrian 
Improvements 2021 2023 $1,290,000 $0 SPLOST Engineering 

Source: City of Newnan  
Note: Building, Planning & Zoning, Public Works, Beautification, Information Technology, Police, Fire, Engineering, Business Development refer 
to those respective departments of the City of Newnan.  County refers to Coweta County.  Acronyms used refer to:  RC- Three Rivers Regional 
Commission, ARC- Atlanta Regional Commission, GRTA- Georgia Regional Transportation Authority, NURA- Newnan Urban Redevelopment 
Agency, NCAC – Newnan Cultural Arts Commission.  Other groups referenced, like the Historical Society, represent those organizations servicing 
either Newnan or Coweta County as a whole. 
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IMPROVEMENTS | STWP ADDENDUM 
LONG-TERM, INDEFINITE, AND CONTINUOUS ACTIVITIES* 

Project or Activity 
Project Start 

Date 

Project 
Completion 

Date 

Estimated 
Project Cost 

Portion 
Chargeable 
to Impact 

Fees 

Sources of 
Funds  

(& Share) 
Responsible Party 

Develop LINC trail 
system (remaining 

phases) 
2026 2030 $27,847,026.90 $6,000,000 

Impact 
Fees, City, 

County 
City Manager 

Improvements to Lower 
Fayetteville Road  

2017 2028 $67,560,000 $5,000,000 
Impact 

Fees, City, 
FHWA 

Engineering 

Maintain/Resurface 
Streets 

Annual Continuous $2,000,000 
annually $0 

General 
Fund, 

SPLOST, 
LMIG 

Engineering, Public 
Works 

Acquire a heavy-duty 
vehicle for fire 

department   
2026 2026 $750,000 $750,000 

Impact 
Fees  

Fire 

Acquire a heavy-duty 
vehicle for fire 

department   
2030 2030 $750,000 $750,000 

Impact 
Fees  

Fire 

Acquire a heavy-duty 
vehicle for fire 

department   
2035 2035 $750,000 $750,000 

Impact 
Fees  

Fire 

Acquire a heavy-duty 
vehicle for fire 

department   
2040 2040 $750,000 $750,000 

Impact 
Fees  

Fire 

Network Servers, 
Storage, and Switches 

2026 2026 $250,000 $0 TBD Information 
Technology 

City Fiber Ring 2030 2032 $500,000 $0 TBD 
Information 
Technology 

Source: City of Newnan  
Note: Beautification, Fire, Engineering refer to those respective departments of the City of Newnan. 
*Long-Term means any activity that is to begin in or more than five years (2027) from the current year (2022).  All activities that have an 
indefinite or continuous end date, but a known start date prior to 2027, are included here to have the STWP represent only activities with 
known start end dates.  Also, it is conceivable that many of the activities with unknown end dates are or may become permanently ongoing 
activities.     
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III. Impact Fee Financial Report Updates 

 
The purpose of annually reporting on the financial state of impact fees is to provide an 

overview of impact fees collected and spent by category of public facility and service area.  As 
seen below, there is a report for 2021, which is the last completed year. 

 

                          ANNUAL FINANCIAL REPORT FOR 2021  
Public Facility 

Type 
Parks and 
Recreation Fire Services Police Protection 

Roads, Streets, and 
Bridges 

Total 

Service Area City of Newnan City of Newnan City of Newnan City of Newnan  
Beginning 

Impact Fee 
Fund Balance 

 
$770,871.08 

 
$510,789.32 $1.92 $327,545.33 

 
$1,609,207.65 

 

Impact Fees 
Collected 

$560,374.44 $259,662.98 $0.00 $179,923.28 
 

$999,960.70 
 

Accrued 
Interest $104.68 $69.09 $0.00 $44.72 

 
$218.49 

 

Project 
Expenditures ($775,752.27) ($0.00) ($0.00) ($342.00) 

 
($776,094.27) 

 

*Impact Fee 
Refunds $0.00 $0.00 $0.00 $0.00 

 
$0.00 

Ending Impact 
Fee Fund  
Balance 

$555,597.93 $770,521.39 $1.92 $507,171.33 
 

$1,833,292.57 
 

Impact Fees 
Encumbered $0.00 $0.00 $0.00 $0.00 

 
$0.00 

 
Source: City of Newnan Finance Department – Fund 375 Impact Fees 
 

Administrative Fees 
Three percent of each impact fee is added to the final amount as an administrative fee.  This 

portion of the impact fee pays for banking fees to maintain the impact fee account and helps 
fund the salaries of the administrator who collects the impact fees and other staff members of 
the Planning and Zoning Department who update the CIE, prepare financial reports, and other 
related activities.  For 2021, the only costs associated with implementation were banking fees 
and the salaries of those various employees.  The amount collected in administrative fees was 
$29,999.27.  
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IV. Capital Improvements Element (CIE) Project Updates 
 

A capital improvement is an improvement that increases the service capacity of a public 
facility and has a useful life of ten or more years due to new construction or some other action.  
The CIE projects tables below show all planned capital improvements with expected completion 
dates within the current five-year period.  
 
Capital Improvements Projects: Parks and Recreation 

Newnan   Capital Improvements Projects - 2022 
Public Facility   Parks and Recreation 

Service Area   City Limits 

Project Description 
Project 

Start 
Date 

Project 
End 
Date 

Estimated 
Cost of 
Project 

Portion 
Chargeable 
to Impact 

Fees 

Funding 
Sources 

 
Responsible 

Party 
Status 

Develop LINC trail system 
(Phases 1-4) 2017 2022 $10,035,800 

$6,000,000 
(spent 

$3,652,529.42 
already) 

SPLOST 
13, 

Impact 
Fees, 

General 
Fund  

City Manager 
 

Under 
Construction 

Source: City of Newnan Planning and Zoning Department 
 

Capital Improvements Projects: Fire Services 
Newnan   Capital Improvements Projects - 2022 

Public Facility   Fire Services 
Service Area   City Limits 

Project Description 
Project 

Start 
Date 

Project 
End 
Date 

Estimated 
Cost of 
Project 

Portion 
Chargeable to 
Impact Fees 

Funding 
Sources 

Responsible 
Party Status 

Acquire a heavy-duty 
vehicle for fire department   2024 2024 $560,000 $560,000 Impact 

Fees  Fire Planning  

Source: City of Newnan Planning and Zoning Department 
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Capital Improvements Projects: Roads, Streets, and Bridges 
Newnan   Capital Improvements Projects - 2022 

Public Facility   Roads, Streets, and Bridges 
Service Area   City Limits 

Project Description 
Project 

Start 
Date 

Project 
End 
Date 

Estimated 
Cost of 
Project 

Portion 
Chargeable to 
Impact Fees 

Funding Sources 
 

Responsible 
Party 

Status 

Andrew Street Extension from 
Augusta Drive to East 

Washington Street 
2021 2025 $2,340,000 $0 SPLOST Engineering 

Concept 
Layout 

Greenville Street at Sewell 
Road Intersection 

Improvements 
2021 2027 $1,300,000 $1,300,000 Impact Fees Engineering 

Concept  
Layout 

Newnan Crossing Boulevard 
Widening and Operational 

Improvements 
2021 2027 $11,890,000 $0 SPLOST/TBD Engineering 

Concept 
Layout 

Jefferson Street at Sprayberry 
Road Roundabout 

2021 2027 $2,340,000 $0 SPLOST Engineering 
Concept  
Layout 

Bullsboro Drive Widening and 
Operational Improvements 2021 2027 $18,120,000 $0 SPLOST/TBD Engineering 

Concept 
Layout 

Greenville Street at Spence 
Avenue Intersection 

Improvements 
2021 2024 $1,840,000 $0 SPLOST Engineering 

Concept 
Layout 

Clark Street Operational and 
Pedestrian Improvements 2021 2023 $1,290,000 $0 SPLOST Engineering Design 

Source: City of Newnan Planning and Zoning Department 
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V. Wastewater Collection and Treatment Updates 
 

As with the Comprehensive Plan, wastewater collection and treatment is being reported 
separately from the other public facilities.  This is due to the fact that Newnan Utilities, the 
City’s appointed authority for administering public utilities, provides service for this specific 
category.  The other public facilities included in this update are direct operations of the City.  
Newnan Utilities provides all the information for wastewater collection and treatment 
concerning the Comprehensive Plan and CIE updates.  They also levy and collect the impact fees 
for wastewater collection and treatment. 

Similar to previous public facilities, those items for wastewater collection and treatment 
that have completion dates beyond 2026 are not shown in the CIE and STWP.   
 

      ANNUAL FINANCIAL REPORT FOR 2021     
Public Facility Type       Wastewater Collection and Treatment 
Service Area                                             City of Newnan     
Beginning Impact Fee Fund 
Balance   $4,067,984.79       
Impact Fees Collected     $1,818,005.00       
Accrued Interest       $0 .00       
Project Expenditures     ($126,227.00)       
Administrative Costs     ($54,540.15)       
Impact Fee 
Refunds       $0.00        
Ending Impact Fee Fund Balance   $5,705,222.64        
Impact Fees Encumbered     $0.00        

Source: Newnan Utilities 
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PROJECTS AND ACTIVITIES | STWP ADDENDUM 

Project or Activity 
Project Start 

Date 

Project 
Completion 

Date 

Estimated 
Project 

Cost 

Portion 
Chargeable 
to Impact 

Fees 

Sources of 
Funds  

(& Share) 

Responsible 
Party 

Expansion of 
Mineral Springs 

WPCP, White Oak 
Creek WPCP, Wahoo 

Creek; WRF 

2020 2026 $14,050,000 $14,050,000 Impact Fees 
(100%) 

Newnan 
Utilities 

Collection System 
Improvements 

2020 2026 $1,500,000 $1,500,000 Impact Fees 
(100%) 

Newnan 
Utilities 

 
 

IMPROVEMENTS-STWP ADDENDUM 
LONG-TERM, INDEFINITE, AND CONTINUOUS ACTIVITIES* 

Project or Activity 
Project 

Start 
Date 

Project 
Completion 

Date 

Estimated 
Project Cost 

Portion 
Chargeable 
to Impact 

Fees 

Sources of 
Funds  

(& Share) 

Responsible 
Party 

Phase I – Expansion of 
Mineral Springs WPCP & 

Wahoo Creek; White 
Oak Creek WPCP; 

Conversion to WRF 

Indefinite Indefinite $40,513,200 $40,513,200 

Impact Fees 
(100%), 
Other 

Sources 

Newnan 
Utilities 

Phase II – Construction 
of Land Application 

System 
Indefinite Indefinite $14,130,300 $14,130,300 

Impact Fees 
(100%), 
Other 

Sources 

Newnan 
Utilities 

Collection System 
Construction Indefinite Indefinite $21,532,400 $21,532,400 

Impact Fees 
(100%), 
Other 

Sources 

Newnan 
Utilities 

Source: Newnan Utilities and Wiedeman and Singleton, Inc.  
*Long-Term means any activity that is to end more than five years (2027) from the current year (2022).  It is conceivable that many of the 
activities with unknown end dates are or may become permanently ongoing activities. In addition, the figures are not exact totals for the 
projects they represent. They are estimates as used in the “Calculation of Impact Fee in 2005” table. 
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Wastewater Collection and Treatment CIE 

Newnan Capital Improvements Projects - 2022 
Public Facility Wastewater Collection and Treatment 

Service Area City Limits 

Project Description 
Project 

Start Date 
Project End 

Date 
Estimated Cost 

of Project* 
Funding 
Sources 

Status 

Belt Press Upgrade at Wahoo Creek 2019 2023 $1,800,000 
Impact Fees 

(100%) 
Construction 

Mineral Springs Expansion to 1.5 MGD 2021 2023 $250,000 
Impact Fees 

(100%) 
Construction 

Collection System Improvements 2020 2026 $1,500,000 
Impact Fees 

(100%) Construction 

Wastewater Plant Upgrade 2022 2026 $12,000,000 
Impact Fees 

(100%) Planning 
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Motion to Enter into Executive Session 
 
I move that we now enter into closed session as allowed by O.C.G.A. §50-14-4 and 
pursuant to advice by the City Attorney, for the purpose of discussing  
 
 
And that we, in open session, adopt a resolution authorizing and directing the Mayor or 
presiding officer to execute an affidavit in compliance with O.C.G.A. §50-14-4, and that 
this body ratify the actions of the Council taken in closed session and confirm that the 
subject matters of the closed session were within exceptions permitted by the open 
meetings law. 
 
 

Motion to Adopt Resolution after Adjourning Back into Regular Session 
 
I move that we adopt the resolution authorizing the Mayor to execute the affidavit stating 
that the subject matter of the closed portion of the council meeting was within the 
exceptions provided by O.C.G.A. §50-14-4(b). 
 

77


	Top
	A.	Minutes 9/13/22
	9.13.22 Minutes

	B.	1 Appointment- CAC
	C.	4 Appointments - Ethics
	D.	Consideration of a Resolution to amend the current boundaries of the Downtown Development Authority of the City of Newnan
	DDA District Expansion Cover Letter
	DDA with CBD
	DDA boundaries resolution

	E.	Presentation of external requests for funds under the American Rescue Plan Act (ARPA)
	09.27.22 Agenda Item for External Applicants
	ARPA Premium Pay Memo
	Bike Coweta
	RM Kitchens Automotive
	Tarpley Drug Company dba Lee Goodrum

	F.	Demolition of structure constructed more than 50 years ago.
	Agenda Packet

	G.	CIE-STWP 2022 Adoption
	Third - Official City Council Report - STWP-CIE Update Adoption

	H.	Kiwanis request
	White Oak Kiwanis request for  Pecan sales

	I.	Executive Session
	Motion to Enter into Executive Session

	Bottom

