Meeting Minutes

City of Newnan

Downtown Development Authority
Wednesday, November 8, 2023
8:00 am — Newnan City Hall
25 Lagrange Street- Council Chamber Room

Members Present: Keith Brady, Ray Dubose, Brant Frost, Martha Ann Parks, Casey
Smith, Jim Thomasson

Members Absent: Graylin Ward

Staff Present: Abigail Strickland, Jesse Branch

The meeting was called to order at 8:00am.

The previous meeting minutes were reviewed by the Authority. Casey Smith made a motion to
accept the meeting minutes from the previous meeting as presented to the Authority. Keith Brady
seconded the motion. The motion carried.

Abigail Strickland presented the Financial Report to the Authority, noting the following account
balances:
i. BOZ primary: $42,358.10
ii. MMI: $81,480.62
iii. YTD Income: $75,607.05
iv. YTD Expense: $58,666.10
1. Net Income: $16,940.95

Abigail Strickland noted that this Financial Report does not reflect the sponsorship check that
still needs to go to the Boys and Girls Club once all the Sunrise on the Square expenses have
been paid.

Abigail Strickland updated the Authority on the Wadsworth Alley. Abigail noted that we are in
the design phase with Krebs Engineering and that the process will likely take a couple of months.
Abigail noted that the design will hopefully be done sometime in January, and then the City can
begin construction at that time.

Abigail Strickland updated the Authority on the Camegie-Thompson Alley. Abigail noted that
the alleyway is officially complete. Abigail noted that future improvements will include the
addition of public art to the lightboxes as well as potentially adding more lights and/or public art
on the sidewalk.

Abigail Strickland presented the 2024 Budget to the Authority. Casey Smith made a motion to
approve the 2024 Budget. Ray Dubose seconded the motion. The motion carried.



Abigail Strickland presented the 2024 Calendar of Events to the Authority. Casey Smith made a
motion to approve the 2024 Calendar of Events. Brant Frost seconded the motion. The motion
carried.

Abigail Strickland updated the Authority on the 2023-2025 Work Plan. This is the work plan that
staff has been working on with Georgia Department of Community Affairs staff since June. The
work plan includes several goals for the Authority including Second Story Activation,
Development Prep, Volunteer Support, and Experience Economy, all with specified definitions
of success and appropriate tasks to be completed. Abigail noted that all tasks will need to be
assigned to members of the Authority, and asked if there were any particular tasks that anyone
wanted to be responsible for. Jim Thomasson asked if the Authority could review the plan over
the coming months and submit their requests via email to City staff; Abigail agreed. Abigail is
looking to adopt the plan at the January meeting with all tasks being assigned to members of the
Authority at that time.

Abigail Strickland noted that Chairman Thomasson will need to select a Nominating Committee,
who will then make their selections for the Authority positions and present their selections at the
January meeting.

Jesse Branch updated the Authority on the Spirits & Spice Festival that occurred on Saturday,
October 21% from 2pm-7pm. The event was a great success, with many members of the
community out and about enjoying the event. Thank you to the Authority members who
volunteered to help with the event.

Lastly, Abigail Strickland reminded the Authority that the online Switch to Six training needs to
be completed by the end of the year. So far, Keith Brady, Martha Ann Parks, and Casey Smith
have completed the training. Brant Frost noted that he completed the training, but he was not
sure how to access his certificate. Abigail said she would contact Georgia Main Street staff and
obtain the certificate.

The meeting was adjourned at 8:21am.

Next Meeting:
Wednesday, January 10, 2024
8:00 am — Newnan City Hall
25 Lagrange Street- Council Chamber Room



1/9/24, 9:33 AM about:hlank

Main Street Newnan
BOZ Primary Checking, Period Ending 12/29/2023
RECONCILIATION REPORT
Reconciled on: 01/09/2024
Reconciled by: Main Street Newnan

Any changes made to transactions after this date aren't included in this report.

Summary usD
Statement beginning balance 32,003.69
Checks and payments cleared (4) -7,136.56
Deposits and other credits cleared (1) 1,74
Statement ending balance, 24,868.87
—-—
Uncleared transactions as of 12/29/2023 -10,422.98
Register balance as of 12/29/2023, 14,445.89
Cleared transactions after 12/29/2023 0.00
Uncleared transactions after 12/29/2023 -735.90
Register balance as of 01/09/2024 13,709.99
Details
Checks and payments cleared (4)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
12/08/2023 Expense BB&T -4,856.56
12/12/2023 Expense Newnan Times-Herald -200.00
12/12/2023 Expense Saffire -1,560.00
12/12/2023 Expense Newnan Times-Herald -520.00
Total -7,136.56
Deposits and other credits cleared (1)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
12/29/2023 Deposit 1.74
Total 1.74
Additional Information
Uncleared checks and payments as of 12/29/2023
DATE TYPE REF NO. PAYEE AMOUNT (USD)
01/11/2016 Check 3547 Card Services -125.59
08/01/2016 Check 239 Pearl Diver -20.00
10/13/2016 Check 319 Auburn Brothers Bagels, inc. -195.00
05/01/2018 Check 733 Musicology -500.00
07/13/2018 Check 804 Grit and Grace Studio to Stree... -50.00
06/13/2019 Check 1020 Kelley Warner -100.00
07/01/2019 Check 1050 Katrina Brown -30.00
07/01/2019 Check 1045 Polish Me Pretty -30.00
11/13/2019 Check 1128 Musicology -250.00
05/08/2020 Check 1262 Hannah Bader -45.00
08/04/2020 Check 1309 Mary Blanford -45.00
08/04/2020 Check 1313 Hannah Bader -45.00
12/07/2020 Check 1340 Musicology -250.00
06/15/2021 Check 1368 Newnan Times-Herald -390.00
07/09/2021 Check 1400 Angela Nielsen -50.00
07/09/2021 Check 1407 2 Beards and a Bar -50.00
10/22/2021 Check 1438 Eric Thomas -50.00
07/15/2022 Check 1488 Sydney Sherrod -50.00
10/21/2022 Check 1650 Eric Thomas -50.00
10/22/2022 Check 1551 Dunc's BBQ Kitchen -250.00

about:blank
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DATE TYPE REF NO. PAYEE AMOUNT (USD}
08/03/2023 Check 1618 Polish Me Pretty LLC -50.00
08/03/2023 Check 1615 NB Newnan LLC -50.00
11/13/2023 Check 1651 Mad Mexican -20.00
12/18/2023 Check 1654 Boys & Girls Clubs of Metro At... -8,000.00
Total -10,695.59

Uncleared deposits and other credits as of 12/29/2023

DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/15/2019 Deposit Synovus 272.61
10/21/2022 Check 1549 Kelly Banks 0.00
Total 27261

Uncleared checks and payments after 12/29/2023

DATE TYPE REF NO. PAYEE AMOUNT (USD)
01/05/2024 Check 1655 Baker Bag Company -435.90
01/08/2024 Expense Newnan Times-Herald -300.00
Total -735.90
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Main Street Newnan
BOZ MMI, Period Ending 12/29/2023
RECONCILIATION REPORT
Reconciled on: 01/09/2024

Reconciled by: Main Street Newnan

Any changes made to transactions after this date aren't included in this report.

Summary usb
Statement beginning balance, 81,487.32
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (1) 6.47
Statement ending balance 81,493.79
Register balance as of 12/29/2023 81,493.79
Details

Deposits and other credits cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
12/29/2023 Deposit 6.47
Total 6.47
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Main Street Newnan

Budget vs. Actuals: 2023 Budget - FY23 P&L
January - December 2023

Ual

asi

lesday, January 9,

09:37 AM GM-05:0

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Event Income
Holiday Sip & See Income 1,020.00 1,500.00 -480.00 68.00 %
Market Day Income 23,460.00 22,500.00 960.00 104.27 %
Oktoberfest Income 16,150.66 16,000.00 150.66 100.94 %
Spirits & Spice Income 3,290.00 2,500.00 790.00 131.60 %
Summer NewnaNIGHTS Income 2,495.00 1,500.00 995.00 166.33 %
Summer Wined Up 16,144.44 16,000.00 144.44 100.90 %
Sunrise on the Square 5K 15,230.00 13,000.00 2,230.00 11715 %
Total Event Income 77,790.10 73,000.00 4,790.10 106.56 %
Facade Grant Income 4,000.00 -4,000.00
interest Income 99.31 100.00 -0.69 99.31 %
Main Street Money Income 140.00 140.00
Misc. Income 1,000.00 -1,000.00
Total income $78,029.41 $78,100.00 $-70.59 99.91 %
GROSS PROFIT $78,029.41 $78,100.00 $-70.59 99.91 %
Expenses
Advertising 20,000.00 -20,000.00
Ad Design 6,600.00 6,600.00
Advertising/Promotional 5,899.00 5,899.00
Art Walk 260.36 260.36
General Event 6,105.66 6,105.66
Internet 2,600.00 2,600.00
Market Day 100.00 100.00
Social Media 2,134.41 2,134.41
Summer Newnanights 300.00 300.00
Sunrise on the Square 5K 100.00 100.00
Taste of Newnan 130.91 130.91
Total Advertising 24,230.34 20,000.00 4,230.34 121.15%
Bank Charge 353.53 100.00 253.53 353.53 %
Computer Hardware & Software 2,666.15 2,000.00 666.15 133.31 %
Event Expense
Art Walk 60.36 200.00 -139.64 30.18 %
Holiday Sip-and-See 600.00 500.00 100.00 120.00 %
Market Day Expense 99.00 100.00 -1.00 99.00 %
Oktoberfest Expense 8,323.95 5,000.00 3,323.95 166.48 %
Parade - 4th July 2,317.50 2,000.00 317.50 115.88 %
Santa on the Square 90.25 700.00 -609.75 12.89 %
Spirits & Spice 6,663.98 6,000.00 663.98 111.07 %
Summer NewnaNIGHTS 1,655.00 2,000.00 -345.00 82.75%
Summer Wined Up 4,321.66 4,500.00 -178.34 96.04 %
Sunrise on the Square 5K 15,175.70 13,000.00 2,175.70 116.74 %
TON Expense 197.00 197.00
1/2



Main Street Newnan

Budget vs. Actuals: 2023 Budget - FY23 P&L
January - December 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total Event Expense 39,504.40 34,000.00 5,504.40 116.19 %
Facade Grant 1,674.07 4,000.00 -2,325.93 41.85%
Main Street Money Expense 90.00 90.00
Member Benefit 987.43 1,000.00 -12.57 98.74 %
Misc. 368.90 1,000.00 -631.10 36.89 %
Professional Services 3,000.00 -3,000.00
Training & Education 7,106.53 8,000.00 -893.47 88.83 %
Website 3,164.85 5,000.00 -1,835.15 63.30 %
Total Expenses $80,146.20 $78,100.00 $2,046.20 102.62 %
NET OPERATING INCOME $-2,116.79 $0.00 $-2,116.79 0.00%
NET INCOME $-2,116.79 $0.00 $-2,116.79 0.00%

Accrual Basis

uesday. Januar

2024 09.3/ AM GIT



Awouod3 sauauadxy woddng 4333UnjoA
v |eod € [eod
daugd wswdojanag uol1eAIDY AJ0IS PUOIDS
Z leog T [e0d
sjpoD juppioduij AIplim

"UMOJUMOP JO SB3Je Pazi|iINJapun pue JUedeA 3zI|eUAdS pue A)|IqeUIBISNS SSBIIJU] [|IM
spaau asay) Sunsa "ASs1eas siyl uoddns ey saniunjioddp pue spasN,, JO Jaquinu e payiuapl sey (Yedp) azepdn ue|d aAisuayaLdwio) ueumap
30 A31D 3y) 1oy 99111WWOd 3UlIA)S DY) ‘UOKNIPPE U] "SJEBA OM] 1X3U BY] JIAO UBUMBN UMOIUMOP U] SNJ04 J0) eale dol ay) se JuaWdo|aAP SSauUISNy
Buuip pue Juawuiendus payued (Tz0g 1udy) sAsAains pieoq pue Ajunwiwiod woly eleq 1A1ISIP apiIsised Juadefpe ayy ui saiunuoddo Juswdojanspal
ale aJ1ayy ‘Ajr1eunpiod -aues Ajpwalixe aje sadeds |BIDJSWWOD JUBDBA PuB ‘PUISIP SSBUISNG |NJSSIIINS AJUBIQIA B SBY UBUM3N UMOIUMOQ

ajeuoney

Awouodrz aoualiadxg
Wawdo|anag pup UORIDAIIY SSAUISNG

A331e15 UOnEWIO)SURI] AJIUNWIWO)

‘Aiuno) n1amo) Jo Lpay buiddoys pup ‘Busuip ‘joinynd ayl so buirsas pup BulysLinolf s1 UDUMaN UMOIUMOQJ

"Buiddoys pue ‘quawiuienalud ‘Suial umolumop Joy suonndo Jo Ajuajd yum ‘ASiaua Jo 10| sey umolumoq ‘saau)
pue syue|d Suliamojy pandluew Yyym syjemapis pue sasedsuaald padedspuel-jjam Aofua 3)doad ‘suonrdo Suiuip soopino ajdwe yum auip pue doys
0} pue sjuaAa u] ajedidijied 0] 1J1ISIP SSAUISNQ [RIIUID 3Y) 03 SI0MSIA PUB SIUBPISAS SUAUL Sadeds AliAIIde J0OPINQO SIUBLIYSI|GRISS |BINYND JO AlBLIeA
e pue ‘sdoys Ajjeidads pue |1e3a1 ‘sjueinelsals apn|aul sassauisng Suimodd ‘SulALIYL “SH|BMSSOID pue ‘Sy|emapls ‘s|iey ‘syied ayig paulejulew-||am yim
‘Ajpuaiay ueiaisapad st uUMOIUMOQ “SBUIp|INg paulRIUIRW-{|3M Ul PAIdNII0 Aj|ny BJ. S1U0JJ310)S S1| *9q 01 92e|d SuilIXa ue S| UBUMBN UMOIUMOQ “TE0Z Ul

UOISIA

unjd JIopM 21633p13S SZ02Z-£20Z Wnibold 313343S UIDIN UDUMBN



Juawdojanap
A101s Jaddn Jo syzAw ayy Buissaippe ,J31snq YyiAw,, 1a8ed T a3eald

(019 ‘uolue) ‘awoy) saceds
A101s saddn padojansp Ajngssacons yum Ao e o1 disy piay |enuuy

IloM Se Jjels a)Au| e
siadojanap/siaumo Auadoud Bunisixa pue jeiuaiod apAul e

‘Auadoad Auoys saddn
pa13jdwod Afjnyssadns Jo asnoy uado Jado[aAap 1SOH/91eUIpI00)

Juawdojanap
A101s saddn a8eanodus ||im eyl weaBoad aajuadul dojaaaq

Juawdojaaap A101s
Jaddn Jo4 Ajpuatdy Jasn st 11 1ey3 Sulinsua Suluoz Suilsixa MalAay

(sededs ajgejiene g aue 19yl Ajueuiw|aid)

‘saoeds pazijiniapun
pue pazijin jo sadeds Alojs Jaddn Jo Alojuaaul PNpuo)

(9391dwo) pue yeis)

+193png sajeq ang

3|qisuodsay siauped /uosiad

syse)

islauped

sal|iqissod ayy 23s 0} way) Suimolje dnosd e se
juawdo|aaap Axois uaddn aas 03 Ald Jayloue Bulysia pieog ¢

m
Em_moa\wmmv_umgw>_ucmuc_nmgo_m>mo.v
padojanapas adeds Jooy Jaddn suo 33§  °¢
SHUN JO JAqWINN T

juswisanul aeaud asealou] T

$$32Jn§ 10} suoiiuyag

uoI3eAIDY AJ0)S PUOIAS
1 |eoo

JAudawdojanaq pue uoneandy ssauisng,, :A8aje.is uonjewlojsues) Alunwiwod)




*sa1101Ss Jaddn
9y} 404 SWD1SAS I3 uLIds 10} BAIUBIUL UB JBPISUCI PUE YIIeasay




‘eaJe yuswdo|anapal
31 01 oiy10ads siadojanap 10} 1Y|00) B 31ed4)

"ea.Je JuswdoaAapal paulap syl
ui sjuawdo|aaap pue sadueyd Aue a8edgom
Y] BIA 31edunwwod pue ‘alepdn ‘poddng e

a8edgqom

-}daQg suoneduNWWo) YIm Jauped e
98eudis e
Suipuesg o

10} paHwy| Jou
S! ing sapnjoul poddns "Joddns sasinbaia jey) ease
JUsWdojaASPaL Y] UIYNM UOIIRI0| J14193dS e 3s00Y)

piepn uljAesn pue asogqnq Aey

daid Jusawdolanaq — (seale 19341S smalpuy
pue {|amp|eD sapn|aul) 10L3SIQ Apisise] 3y} puelg

(erchwo) 3 1exs)

«}o8png a|qisuodsay staulied /uosiad

sgegang

sysey

1s1auped

9|qe1 ay1 1e 1eas e Suiney

uolleWLIOJuU} 104 3snoySulea) ay) aq o)

eaJe jey) ui s1adojaAap o) oo L

(wuawdojanap ainin} 0] paloAsp a8edgam) 231sqam uo SulUOISIA
uoljejuawa|dw) puelq

Suipueag

$5320N§ 10} suonRuyaq

N o N W

T

uonesedaid Juawdo|anag ainin4

Z|eoo

Auawdojanag pue uopeandy ssauisng,, :A8ajel1s uoijewojsues | AjunWWo)




‘Judwdolanap

ay3 Agq pajaayje sassauisng Suipunouins

9yl pue eaJe uswdolaaapad ay3 ul Sulund0
wswdo|aaap oY) yroq poddns 03 suop aq ued Jeym
Joj A8ajeas uoiieluawajdwy pue Sujayiew e aleal)

a8exyoed/ueld saaipusoul ue 31ea1)

$$920.4d JuUaWdOo]aA3P BYI Ul PIAJOAUL JielS
Aud 21 40y ssauppe jlewd 3j8uis e 21e31)

"eaJe yuswdojanapal ay3 Suipsesdal ueld
SUOIIEIIUNWWOD [BUISIXD puk |euldlu] ue dojaaa(

‘paJe

juswdo|aaapal ay) Suipse8al s8unnasw Sujuued
pue suoIssSNsIp JUdWAdO|3AdP Ul PAAJOAUL JAQWIBW
4els T pue Jagquiaw pleog T 138 03 JOM ||IMm JJelS




S3IAIIOR 0} 13011 3344 e
waojun e
BIpaW |BIDOS

(squaaa pue

Buiwwesdoid umolumop Joj Loddns uoneduNWWod

pue eipaw |e1dos 3uipiaoid 01 paledIpap S1aalun|oA
40 dnou3 e) (ueny 19948 uley,,) penbs saay)y 'z

ainpniseyul ppng e
[lews lels e
AOJUBAUL 12NPUO) e

(s1uaAa pue Suiwweadoid Juawdo|aaap umoumop
Joj moddns Ajinba jeams Suipincad 03 pajedipap
sJa33unjon o dnou3 e) maid Jeams, 19a.41S UlelN T

S129a1UN|OA 1tNId3Y

(a19jdwo) pue pess)

+193png sajeq ang

ajqisuodsay siaulied/uosiad

sysej

Sslaujled

‘'ssas0ud
uoiiedljdde ue yiim wesSoad 1233un|oA e padojansp aney 3 -

“JUBA3 J1103dS B YIM 1SiSSe 0] SJaajunjoA padeSua aey ap

‘9jdoad g ised| 1e Jo wedl adAy,, e paleald aney apm

- N &M o< n

‘Slaguiaw pJeoq a4ning ‘lenuslod Jo youaq e aney am
"S133JUN|OA JO YoU(Q B 2ARY M °

$5320NS 10} suoRluaq

poddns 133junjop
€eoo

<JAwouod3 acuauadxy, :A8a1ens uonewlosuelj Ajjunwwo)




‘wesdoud spieme 1o uoneaidde 1aa1unjon [enuue dojaasQg

{diysssunied e a1easd) wesSoud saa3uUNjoA
ay3 Suiieaud ur Juawliedsp adijod ay) 9A|0AU] pue aHAU|

‘UOIIBJUBIIO 1931UNJOA |ENUUE UR 1SOH

(e
‘llamuey ‘uodey) sweaSoid 133UN|jOA JY10 Yoieasad Jayuny

‘papaau ase
SJ33)UN|OA 319YM BUIWIIIBP 0} M3IA3L welSoud e 1npuo)

‘uonedioued
BAI10€ 104 SSAIIUIDUY JBUN|OA dojaABq ©

BIPW [BID0S 197 ©
$)Y29Yd punoudxyoeg o

:ssao0.ud uonjeo)jdde sasjunjor e 31RBI)

(019 ‘dnoJ3 ‘uosiad) aseq J331UN|OA YB3 10} 3IIN0SAI
1231unjoA 3u0 1se3| 18 SulINIIAL YUM SI3quisw pleog asiey)

sjenos Apauenb 1soH e

(popuesq wes1) 8eq Sems o




‘A91U3J WOJ|oM |eNUIA B 91E31D

"22uanadxa Yoea Joy duaipne auyaq

£248 UMOJUMOP 3Y3 Ul HSIA
0} saoe|d Jo 1s1| e 1.0 d|ay 01 ,wedl adAy, uijind e

:dde
3|dwis 1} 8y 40§ pa1easd 34 |jiM SIN0) AuBW MOY SUIWLIB1a(]

("219 sayauaq ‘Me 4awoIsnd 8y} 10§ DUSIAAX
SAIIDBISIUI UB JDYO 1BY) S3SSAUISN( ‘s1onpoud anbiun ‘sjasse
|€21401S1Y ‘S1DSSE [BINYNI) UMOIUMOP S}BSSE JO I5I| € djedn)

S9pOoI Yp 91eal) e

(219 ‘jean1oanydie Ve ‘BInoKy) e
Ajaioe Suiyoed-0sn e
Sunaven e

Buipeojdn e

:dde sjduns 1) 40} Jusuodwiod sinoy [e20] B 331e3J)

(9313jdwo) pue uess)

+193png sajeq ang

3|qisuodsay siouped/uosiad

sysej

‘Slaujed

*Ajjeansijoy Awouoda 22ualiadxa Sunayiew ale 9p €
-ddy ajdwis 1) Y3 u1 SJnoj Jo uoneals) g

"SI0NISIA
JO 3Se3U0U| 3Y) 935 0} )€ pUB 310J3q BIEP J|IGOW MIINRY ‘T

$5320N§ 10} suoRIulaQ

Awouo33 aouanadx3 Jno modo
v |eco

Awouod3 ssualiadxy,, :A8a1e.1s uonjeuriojsues ) Alunwiwo)




‘Awou022 2duanadxa sy} Jo} uSiedwed eipawl |BID0S B 21eal)

“UMOUMOP 3pN|duj 1y} saInod Suluuna/Suyiem areas)

"s8uipjing Jo AJoisiy 1oy spaeae|d ap0od Y 131D

"paed }orJ AIBAOISIP UMOIUMOP € aleal)




