Newnan City Council Work Session

October 28, 2024

Newnan City Hall

Richard A. Bolin Council Chambers
25 LaGrange Street

8:30 AM

WELCOME

DISCUSSION
A. Review of February Retreat Action Items
B. Fee Schedules
C. 2025 Budget Review/Financial Trends
D

ARPA - Remaining Fund Allocation

m

Pension - GMA

F. Healthcare - MSI Benefits Group

G. Future Planning - Staffing and Facilities
H. Fund Balance Policy

I.  Homestead Modeling

J.  Consideration of Policy Amendments - Leisure Services, Planning & Zoning,
Cemeteries

K. Open Discussion

ADJOURNMENT



